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Forward Looking Statement

In this Annual Report, we have disclosed forward-looking information to enable investors to comprehend our prospects and take investment
decisions. This Report and other statements — written and oral — that we periodically make contain forward-looking statements that set out anticipated
results based on the management’s plans and assumptions. We have tried, wherever possible, to identify such statements by using words such as
‘anticipate’, ‘estimate’, ‘expects’, ‘projects’, ‘intends’, ‘plans’, ‘believes’, and words of similar substance in connection with any discussion of future
performance. We cannot guarantee that these forward-looking statements will be realised, although we believe we have been prudent in our
assumptions. The achievements of results are subject to risks, uncertainties and even inaccurate assumptions. Should known or unknown risks or
uncertainties materialise, or should underlying assumptions prove inaccurate, actual results could vary materially from those anticipated, estimated \
or projected. Readers should keep this in mind. We undertake no obligation to publicly update any forward-looking statement, whether as a result of |
new information, future events or otherwise. Q
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About the Company

Excellence that

customers trust
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Laxmi Organic IféliUStries Limiitediis!a promh‘i‘é?ﬂ“ player

in the chemical'industry, with a demonstrated history
of building state-of-the-art assets to cater to the needs

The Company’s product portfolio

includes a wide range of solutions

such as Acetyl Intermediates,

Speciality Intermediates, and the

soon-to-be-launched Fluorine

Intermediates. These products

serve diverse applications,

spanning industries from

pharmaceuticals to packaging and

extending to agrochemicals, along

with paints, coatings, and dyes.
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of a global and diverse customer base.

Embracing a culture of innovation and continuous
learning early on, the Company continues to expand
its product portfolio, technical competencies and
knowledge of chemistries. Through the years, the
Company has invested in sustainability from both an
ESG and customer service perspective. In addition to
research, manufacturing, and process excellence, the
Company has invested in renewable energy since the
early 2000s and developed state-of-the-art ETP and
STP processes. Safety standards are ingrained in the
Company’s culture, and training is provided not only
to employees but also to stakeholders in the vicinity of
manufacturing units.

Underpinning the commitment to excellence is a
visionary and experienced management team enabling
the Company to remain at the forefront of innovation
and consistently delivering to satisfy customers.

LAXMI ORGANIC INDUSTRIES LIMITED

VISION

Corporate Overview

To be the growth partner of choice
for the global crop science, life
science and pigment industries.

VALUES

1,
o-°-o

24
Innovation

To create a culture
of innovation where
failure is the first step
to success

o

Customer centricity

To improve the lives of
our customers through
reliability, agility, empathy
and quality

4
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Integrity

To do what is right in
the interest of all our
stakeholders with an
unwavering focus on
integrity

P

Sustainability

To make a positive
impact in all interactions
with the environment and
communities

COMPANY SNAPSHOT

50+

Products

020+

Customers

MISSION

To consistently add value to our
customers’ lives by providing best-in-class
solutions, while also being responsible
towards the environment.

STRENGTHS

Customer Led Innovation

With a focus on customer success and the
establishment of a sustainable business, the
Company places great emphasis on investing in
innovation. This involves close collaboration with
customers to not only comprehend their specific
needs and offer tailored solutions but also to gain
insights into best practices that can propel the Laxmi
team in advancing its mission and vision.

Environmental Stewardship

(2]

The Company has a steadfast commitment to
upholding the highest standards of corporate
citizenship, with a primary focus on ensuring

the safety of individuals, communities, and the
environment. The Company’s legacy of three
decades is deeply rooted in the values of quality,
safety, and sustainability. In the fiscal year 2023, the
Company underwent a comprehensive assessment
by industry experts and assessors, successfully
retaining the Responsible Care certification for
another three years. This certification, achieved for
the third consecutive time, serves as a testament

to the collective efforts of the entire organization

in adhering to our guiding principles. Additionally,
LOIL has been an early adopter of green energy,
with a significant portion of energy consumed at our
manufacturing locations sourced from renewable
sources such as hydro, wind, and solar power.

Strong Ties with Global Leaders

©

The Company’s robust and diverse client base
includes partnerships with global industry leaders
across various sectors. Its customer-centric approach
prioritises exceptional quality, reliability, and
integrated solutions. By meeting evolving customer
demands, the Company has solidified its position as
a preferred partner to its customers.

Focussed R&D

o

04

Manufacturing
facilities

ANNUAL REPORT 2022-23

3/4+

Employees

The Company’s DSIR-certified research and
development (R&D) centres fuel new product
development, process improvements, and
sustainability initiatives. Through these R&D

efforts, the Company has successfully scaled up its
Speciality Intermediates (Sl) business and optimised
its Acetyl Intermediates (Al) business, instilling
confidence in replicating this success in the Fluorine
Intermediates (Fl) vertical.

03
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Manufacturing Facilities
Operating

synergies drive
efficiencies

Laxmi Organic Industries Limited’s robust manufacturing

infrastructure serves as the backbone of its operations, driving

efficiency and cost savings. The Company has fortified its

manufacturing facilities with cutting-edge technology and

skilled manpower to produce tailor-made solutions that meet

the specific requirements of its clients.

CHEMICAL REACTIONS
UNDERTAKEN AT OUR
FACILITIES

ACCREDITATIONS AND
CERTIFICATIONS

Accredited facilities with ISO
45001:2018, ISO 9001:2015, and

Ketene Synthesis ISO 14001:2015 certifications

Diketene Synthesis

Ethoxylation

Chlorination and Thiolation

USDA Certified Biobased Product
Label for its Ethyl Acetate, authorized
by the U.S. Department of Agriculture

Diazotization

Reactive Distillation

uUs
Qa0 o CERTIFIED
Esterification

PRODUCT 100%

Catalytic Oxidation

Homogeneous Catalyst Recognized for its sustainable

practices and received the
RESPONSIBLE CARE and REACH
certification from the Indian
Chemical Council

06000000000

Air Oxidation

eﬁ
Gy .
5 Responsible Care’

OUR COMMITMENT TO SUSTAINABILITY

04 LAXMI ORGANIC INDUSTRIES LIMITED

ACETYL
INTERMEDIATES

The Acetyl Intermediates
manufacturing facility in Mahad
stands as a testament to Laxmi
Organic Industries’ unwavering
dedication to operational
excellence. Leveraging the
strategic location, the Company
has established two distilleries in
Satara and Kolhapur, Maharashtra,
exclusively for Ethanol production.
These distilleries play a pivotal
role in achieving seamless
backward integration, fortifying
the vertical’s self-sufficiency and
ensuring resilience within the
supply chain.

ANNUAL REPORT 2022-23

Corporate Overview

SPECIALITY
INTERMEDIATES

Backward integration into

the supply chain along with

investments in R&D have
enabled the Speciality
Intermediates business
to grow ~ 10x in the last
10 years. A co-gen power

plant plays a pivotal role in
fostering a shared resource
utilization approach, thereby
significantly enhancing cost
efficiencies across both the

Acetyl Intermediates (Al)

and Speciality Intermediates

(SI) verticals.

FLUOROSPECILITY
INTERMEDIATES

The recently operationalized
Fluorospeciality Intermediates
facility, showcases state-
of-the-art technology and
infrastructure. Nurtured in
Italy, the acquired technology
and assets have found a new
home in Lote Parshuram,
Maharashtra. With the recent
commissioning of phase one
the Company is on track

to complete the site in the
next few months and start

its journey of establishing
itself as a key supplier of
Fluorospeciality intermediate
products.
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Global Presence

Delivering

quality across
markets

With local presence in Europe and

China, the Company has a strong

presence in the international

markets. Exports by LOIL reached

620+ customers in FY23.

OFFICES AROUND

THE GLOBE

Mumbai (India)

Pune (India)

Hyderabad (India)

Leiden (Netherlands)

Shanghai (China)

Rome (ltaly)

o000 D

CONTRIBUTION
OF EXPORTS

(in ¥ million)

FY20 3,293
FY21 3,549
FY22 8,948
FY23 9,790

v307%

Exports contribution
to overall sales

06

44%

3 Year CAGR growth
in export revenues

ENorth America
i Canada

Argentina

: Brazil

- United Kingdom
{ United Kingdom

Europe
Belgium Spain
France Sweden
Germany Greece

Netherlands Czech Republic

Romania Switzerland
: Africa

{ Ghana Seychelles
Kenya Tanzania

Mauritius  Uganda

Morocco  Dijibouti

Nigeria Tunisia

LAXMI ORGANIC INDUSTRIES LIMITED

(2]

o

......................................................

Corporate Overview

Asia

Armenia Israel Singapore Turkey

China Japan South Korea Nepal :
Egypt Malaysia Sri Lanka Qatar United Arab Emirates
Hong Kong Oman Taiwan Vietnam :

Indonesia  Saudi Arabia The Russian Federation Thailand

MANUFACTURING LOCATIONS

IN MAHARASHTRA, INDIA

Mahad, Raigad district

Lote-Parshuram, Ratnagiri district

Jarandeshwar, Satara district

Panchganga, Kolhapur

H 'WI'N T

ANNUAL REPORT 2022-23

@ Revenue breakup

Australia
Australia
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Business Review

Maintaining

strong business

performance

Laxmi Organic Industries

Limited’s strategic journey

from alcohol-based bulk Acetyl

Intermediates to complex

Fluorospecality Intermediates is

a testament to the Company’s

commitment to constant

learning and innovation to be

able to serve its customers.

Through smart CAPEX, focus on

quality and investments in R&D,

the Company has successfully

ascended the value chain,

providing unparalleled value

to customers globally with a

wide range of products across

chemistries.
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Our Businesses

ACETYL .
INTERMEDIATES

— T _SSPECIALITY
“INTERMEDIATES

FLUOROSPECIALITY!
INTERMEDIATES

LAXMI ORGANIC INDUSTRIES LIMITED

Corporate Overview

O Acetyl Intermediates

The Acetyl Intermediates (Al) business vertical of Laxmi
Organic Industries Limited has been a cornerstone of the
Company’s operations, contributing significantly to its
revenue stream. On the back of its large manufacturing
capacity, backward integration for utility and raw
materials, consistent debottlenecking efforts, and
strategic investments, the Company has emerged as a
leading producer of Acetyl Intermediates in India.

KEY PRODUCTS

« Ethyl Acetate

« Acetaldehyde

¢« Fuel-Grade Ethanol, and

« Other proprietary solvents

COMPETITIVE ADVANTAGE

« Well-established supply chain provides
mitigation from market vagaries

« Proximity to port with ability to
handle large volumes provides cost
efficiencies

« Long term relationships with globally
diverse customers and suppliers

FINANCIAL HIGHLIGHTS:
REVENUE (nzmilion)

FY19 8,954
FY20 8145
FY21 9139
22 18,092
FY23 17,028

05%

Contribution to
revenue in FY23

30%

Contribution to
profits in FY23

ANNUAL REPORT 2022-23

INDUSTRIES SERVED

GA Pharmaceuticals
w

'a':s Agrochemicals

5 Inks and Paints
% .

$|< Coatings

g Printing

= Packaging

L Adhesives

) iv
FY23
PERFORMANCE

In FY23, despite market
volatility and price fluctuations,
the Al business demonstrated
resilience and robust
performance. The Company
maintained its market-leading
position in India and as a Tier-I
supplier in Europe. Using smart
CAPEX the Company also
added to the basket of products
in the Acetyls space.
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Business Review (Cont.)

©®© Speciality Intermediates

The Speciality Intermediates (Sl) business vertical of

the Company specialises in downstream derivatives

of Diketene, requiring robust process and technical
capabilities. With a customer-centric approach and a
strong track record of reliability and high-quality supplies,
the Company has secured long-term contracts with global
customers. Since its inception in 2011, the Company has
expanded its product portfolio and production capacity,
ascending the value chain. With the largest market share in
the domestic business, Laxmi is strategically positioned to
capitalise on Speciality Intermediates opportunities through
strong integration and synergies.

INDUSTRIES SERVED

KEY PRODUCTS

. L. . . 0‘ Pharmaceuticals
« Ketene and Diketene Derivatives, including -

« Esters Al .

7] Agrochemicals
« Acetic Anhydride
« Amides, and Arylides g'{\ Dyes and Pigments
COMPETITIVE ADVANTAGE Q Flavour and Fragrance
- Backward integration and common raw .

materials with Acetyl Intermediates enable §l< Paints and Coatings
cost-efficient procurement

. Captive power generation facilities, including
renewable sources, provide cost efficiencies

« Strong focus on R&D leads to enhanced
in-house product development capabilities

PERFORMANCE REVIEW: FY23
REVENUE (nzmilion) PERFORMANCE

The Sl business of Laxmi

FY19 4,562 Organic Industries exemplified

its dedication to innovation by
FY20 4,368 q A

making substantial investments
Fy21 5,069 in R&D and expanding the
H. 8771 product portfolio to enhance

’ customer value. Fresh

FY23 9,102 CAPEX of ¥ 2546.16 million

further paved the way for

O future growth, bolstering the
7 O /() business’s market position.

Contribution to
profits in FY23

35%

Contribution to
revenue in FY23

10 LAXMI ORGANIC INDUSTRIES LIMITED

© Fluorospeciality Intermediates

Corporate Overview

The Fluorospeciality Intermediates (Fl) business vertical
of Laxmi Organic Industries is a highly specialised
segment with complex chemistry and limited competition.
Leveraging the acquisition of Miteni SpA’'s Fluoro
Specialities and Electrochemical Fluorination assets, the
Company has gained access to world-class technology,
infrastructure, and a diverse product portfolio with over
100 offerings. With a dedicated facility in Lote-Parshuram,
Maharashtra, the Company is strategically positioned

to establish a strong foothold in the Fluorospeciality
Intermediates market.

WAY
FORWARD

The Company’s entry into the

Flurospeciality Intermediaries

market begins with the

commissioning of the first

phase in 2023. Over the coming

months, the primary focus will

be on operationalising the entire

site and achieving operational ol
A stability promptly, with utmost
emphasis on safety. It is from
there on that the full revenue
potential of these assets will
start coming through.

- /4%‘
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Financial Highlights

Resilient performance:

the will to succeed

REVENUE FROM OPERATIONS EBITDA

(In X million) (In X million)

(7)% 26% A (26)% 28% A

YOY 3 year CAGR YOY 3 year CAGR

FY20 13,587 FY20 1176
FY21 16,061 Fy21 2,025
Sz 28,817 Pz 3,336
FY23 26,934 FY23 2,462
PBT PAT

(In  million) (In % million)

(38)% 27% A (44)% 20% A

YOY 3 year CAGR YOY 3 year CAGR
FY20 904 FY20 786

FY21 1,513 FY21 1,226
FYy22* 2’936 FYy22* 2,396
FY23 1,834 FY23 1,347

*Financial Statements are restated for March 31, 2022 to give effect of the acquisition by merger of AHPL and YCPL.
**For calculating working capital cycle, only Current Assets (Trade Receivables & Inventory) and Current Liabilities (Trade Payables) is considered.

12 LAXMI ORGANIC INDUSTRIES LIMITED

Corporate Overview

ROE ROCE

(In %) (In %)

FY20 18 FY20 14

FY21 12 FY21 16
Fy22* 19 FY22* 22
FY23 10 FY23 1"

ASSET TURNOVER WORKING CAPITAL DAYS**

(In X) (In days)

FY20 13 FY20 18
FY21 0.9 FY21 25
FY22* 13 FY22* 33
FY23 11 FY23 44

Team Laxmi exhibited remarkable resilience in the face of a
challenging external environment that impacted global customers.
While the de-risked business model helped in ensuring that
opportunities across industries were maximised, the team’s
commitment to sustained growth helped create newer opportunities

to continue the growth going forward. The financial performance
was underscored by an almost 2x improvement in cash flow from
operations despite challenging external environment.

ANNUAL REPORT 2022-23 13
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TOWARDS A STRONGER HEALTHIER WORLD

Letter to Shareholders

Adapt,

overcome, thrive

DEAR FELLOW SHAREHOLDERS,

As we reflect on the journey of Laxmi Organic Industries
Limited and the chemical industry in FY23, | would like to
extend a sincere thanks to all of you for your continued
support and faith in team Laxmi. FY23 was a year of
global economic and geopolitical disruptions, which
impacted the chemical industry across the world. Team
Laxmi, however, once again displayed its resilience and
commitment to excellence in manoeuvring the external
circumstances commendably. It thus is with pleasure that
| share our journey of the last financial year and discuss
the performance of the overall chemical industry and our
Company within it.

Challenges Open Doors to Opportunities

FY23 was a year that has set in motion transformation

of the global chemical industry as never before. The
disruptions caused by geopolitical and ensuing energy
issues, coupled with the rising economic uncertainties
highlighted the necessity for the industry to start
considering alternatives to Europe and China; so

that supply chain sustainability and reliability can be
maintained with cost efficiencies. India is the country

to be able to benefit the most from this shift and Laxmi
Organic is well poised to be able to traverse this upside.
Given the rapid shifts created by climate change, global
regulatory landscape was afloat with new regulations

to ensure environmental sustainability. This once again
opens new avenues for Indian companies and in particular
Laxmi Organic as we have always been a step ahead in
our “green” approach from raw material to energy. Finally,
technological advancements are no longer seen as proof-
of-concept initiatives, but as large-scale game changing
initiatives for the industry. These will not only ensure
transparency and ease of monitoring but also provide
agility and cost efficiencies that is needed in the times

to come. Laxmi Organic has also embraced this move
towards increasing digitisation and automation across
locations and functions.

All'in all, despite the challenges that the world threw at the
industry, our industry exhibited resilience and adaptability.
In this line team Laxmi continued the journey of steady
and renewed growth.

14

Building Overall Excellence at Laxmi

As an organisation we have always promoted excellence
and innovation in all that we do. Keeping in line with the
same, in FY23 we augmented our acetyls and specialties
product portfolios and enhanced exports. The diverse
industry and customer base enabled effective countering
of headwinds, especially the demand drop in Europe in
Q2 of the last fiscal.

Our investments in health, safety and sustainability have
continued through the year reiterating that this aspect of
our business will always get unflinching support. Worth
mentioning is the commencement of our usage of solar
power in the last fiscal ensuring that we now have all
sources of green power available to our facilities. Also,

in FY23 we successfully completed a comprehensive
assessment by Industry experts and assessors to retain
the Responsible Care certification for another three years.
This certification, third time in a row, is a testament to our
efforts of living by our guiding principles of quality, safety,
and sustainability.

As we continued to build on our operations, we also
continued to invest in our people and strengthening the
Company leadership. We welcomed our new MD & CEO
Dr. Rajan Venkatesh who comes with nearly two decades
of global experience in the chemical industry across
functions. We are excited to commence our next phase of
growth under the able leadership of Dr. Rajan.

Company Performance in Perspective

Unwavering customer commitment, efficient management
of operations and optimizing supply chains enabled us to
navigate the volatile market conditions to retain and grow
market share. Sustained focus on cost optimisation helped
keep the fixed costs under control while productivity
enhancement measures yielded tangible results ensuring
long term sustainability of the business.

Our new project in Lote Parshuram is a new and exciting
platform for us, with every third pharma and agro
intermediates needing a fluoro compound. The asset
which we acquired from Miteni was successfully relocated
to this site in FY23. While the site will be commissioned

in phased manner over the course of this year, we
successfully started phase 1in CY23. Our initial efforts are
to ensure securing a strong foundation for this business
which has significant potential in the global marketplace.

LAXMI ORGANIC INDUSTRIES LIMITED

Corporate Overview

To ensure Laxmi is in a state of readiness to benefit
from the global chemical industry’s focus on India, the
Company invested in a ~ 90 acre plot at Dahej. The
growth at this facility will be from businesses that will
enable us to consolidate our position as a leading
partner with the most reputed global integrators.

From a financial perspective the Company’s free cash
flow from operations grew almost 2x year on year and

in a year of such challenges this was a tremendous
indication of the team work to generate value.

The improved cash flow meant leverage remained

well under control at ~ 0.3x. These aspects were
acknowledged by our banking partners who enhanced
unsecured facilities to the Company and our rating
agency that reaffirmed the rating of AA- with an upgrade
of the outlook to positive.

A Bright Future Ahead

As we look ahead, we recognize that the chemical
industry continues to evolve at an unprecedented pace.
The transition towards a sustainable future, driven by
circular economy principles and the need to mitigate
climate change, presents us with both challenges

and opportunities. Our Company remains committed

to actively embracing these changes, investing in
sustainable technologies, and fostering strategic
partnerships to drive innovation and create long-term
value.

Our commitment to excellence, customer-centricity,
and sustainable practices has positioned us well for
continued growth and value creation. | extend my
heartfelt gratitude to our dedicated team, valued
shareholders, trusted business partners, esteemed
customers and deeply engaged board members for
their unwavering support and trust.

Together, let us embark on the journey ahead, as we
strive to unlock new horizons of success and further
solidify our position as a leading player in the chemical
industry.

Warm Regards,
RAVI GOENKA

Executive Chairman

ANNUAL REPORT 2022-23

“All in all, despite the
challenges that the world
threw at the industry, our
industry exhibited resilience

and adaptability. In this
line team Laxmi continued
the journey of steady and
renewed growth.”
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Value Creation Model

Built to deliver

long term value

INPUTS VALUE CREATION OUTPUTS OUTCOMES
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EXCELLENCE THAT CUSTOMERS TRUST

Financial capital

14118 Mn = 4,863 Mn 1,303 Mn

Net Capital Long term
worth expenditure debt

Manufactured capital

4 2

Manufacturing Distilleries for

facilities, for manufacturing

the Al, Sl and FI ethanol, located in

businesses Satara and Kolhapur,
Maharashtra

Human capital

874+ 7,561
Employee Upskilling
strength hours

o8
S

Social Capital and Natural Capital

Vision

To be the growth partner of choice for
the global crop science, life science and
pigment industries.

Strengths

% @
Customer Led Environmental
Innovation stewardship

~ A &

@ 3

Strong ties with Focussed
global leaders R&D

Competitive advantage

Strategic locations globally, deep
supply chain expertise and robust

supply chain expertise o

Backward integration for raw
materials and utilities and forward
integration for speciality products e

58.20 Mn 36.50 Mn 28,000+

Capital Spend toward Lives impacted

investment uplifting through CSR
in energy communities programs
conservation

equipment

16

Sustainable and green chemicals
business, certified with Responsible
Care by Indian Chemical Council e

Non-substitutable products essential
for core and allied industries o

LAXMI ORGANIC INDUSTRIES LIMITED

Businesses Readmoreon page number 08

ACETYL 1
INTERMEDIATES

EERSPECIALITY
TERMEDIATES

FLUOROSPECIAL \1
INTERMEDIATES

Industries
served

Pharmaceuticals Adhesives

Robust financial health

227,966 Mn 32,566 Mn
Consolidated Consolidated
revenue EBITDA
1,246 Mn 470
Consolidated Consolidated
PAT EPS

Superior manufacturing capabilities

Products adhering to global standards

Best in class operational excellence

Amongst the leading manufacturer of Acetyl
Intermediates and Speciality Intermediates
in India and Globally

o ®

Committed workforce

Agrochemicals Dyes and Pigments

Inks and Paints Flavour and Fragrance

Upskilled, motivated and
experienced workforce

Well-defined career
progression path for employees

<«
Community development and QQ/
Environmental Stewardship

Coatings Industrials
Printing Electronic
Packaging Automotive

ANNUAL REPORT 2022-23

Reduced energy consumption and operational costs

Certified RESPONSIBLE CARE company,
respected for superior HSE standards

Upliftment of surrounding communities

17
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Operating Context
Navigating the

turbulent
waters

With the world facing high
inflation, increasing interest

rates and supply chain

disruptions, Laxmi Organic

Industries exhibited remarkable

Challenges

resilience and adaptability. The

Company effectively managed

volatile raw material pricing,

destocking measures, and a

decline in realisations through

agile inventory management,

cost rationalization, and

strategic diversification.
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DESTOCKING
AND DROP IN
REALISATIONS

<
L

VOLATILE RAW
MATERIAL PRICING

HIGH FREIGHT
RATES

SLOWDOWN AND
GEOPOLITICAL
UNCERTAINTIES

(1)

LAXMI ORGANIC INDUSTRIES LIMITED

Corporate Overview

FY23 witnessed destocking in the chemical
industry as companies strategically managed
inventories to align with demand patterns
and optimize working capital. This approach
was necessitated by the uncertain economic

environment. Simultaneously, the industry faced
a drop in realisations due to intense competition,

reduced demand, and pricing pressures.

Fluctuations in global commodity markets,
geopolitical tensions, and supply chain
disruptions contributed to the uncertainty.
Companies had to navigate price
fluctuations of key raw materials, impacting
input costs and profit margins.

The high freight rates during the first half

of the year, impacted the operations. The
surge in freight costs, driven by supply chain
disruptions and global trade imbalances,
added additional pressures on the industry’s
operations and cost structures. However, as
the year progressed, the situation gradually

improved, providing some relief to companies.

The slowdown in the global markets, driven

by energy crisis in Europe and high inflation
across the world, led to a slow-down in export
opportunities and dampened overall demand.
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Laxmi Organic’s Approach

To navigate these challenges, the
Company focused on inventory control,
cost rationalisation, operational
efficiency, and product differentiation
to sustain profitability and mitigate risks
associated with pricing fluctuations.

Effective risk management strategies
and agile procurement practices played
a pivotal role in mitigating the impact of
price volatility and ensuring operational
stability. By closely monitoring market
trends and engaging in proactive
procurement, the Company navigated
through price fluctuations and
maintained stability in its operations.

©

Agile logistics management,

cost optimization strategies,

and proactive collaboration with
shipping partners helped maintain
supply chain efficiency during the
year. In addition, where possible,
the Company shifted to domestic
procurement.

©

The Company effectively mitigated some
of these impacts by not overly relying
on a single industry or customer. With
on-ground teams operating in both India
and Europe, the Company demonstrated
efficient handling of the situation.
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Growth Drivers

Embracing positive

mega trends for
long term growth

The Company remained resolute in its pursuit of long-term goals,

capitalising on positive macro mega trends in the chemical industry.

Through strategic initiatives and focused efforts, Laxmi Organic

Industries made notable progress in key areas that contributed to

its success and strengthened its market position.

Mega Trends

INDIA EMERGING AS
A PREFERRED AND
VIABLE ALTERNATIVE

The Indian chemical industry is
poised to achieve a remarkable
milestone, with a projected size
of USD 1 trillion by 2040. The
industry anticipates a robust
annual CAGR in the double

digits from the present time until
2040. The “China + 1” strategy
has gained traction, resulting in

a significant increase in foreign
direct investment (FDI) in the Indian
chemical industry. Furthermore,
the “Europe + 1” perspective has
prompted more companies to turn
to India for its cost-effective and
dependable supply chain. India’s
strategic investments in research
and development, scale, and
cost-efficient production offer a
competitive advantage, positioning
it to capture a larger market share
in the global speciality chemical
industry.

20

CAPTURING
THE EXPORTS
OPPORTUNITY

India has the potential to bridge the export capacity gap with
China in the speciality chemical industry. Scaling up production
in specific sub-segments and enhancing export capabilities can
attract global chemical leaders re-evaluating their procurement
strategies. Focus on segments like electronics, food additives,
rubber, and flavors and fragrances can drive growth in Indian
Speciality chemical exports. This presents a significant
opportunity for Indian companies to tap into the rising global
demand. In fact, by 2040 it is only the speciality sub-segment
in the chemicals sector that is projected to be a net exporter
from India with annual exports estimated to be ~ USD 70 billion
(vs USD 15 billion currently).

15 15 12 05 05

Polymers  Electronic Food Rubber Flavours
additives chemicals additives chemicals and
fragrances
Global Exports -e- India’s exports China’s exports

(USD billion) share (%) share (%)
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Corporate Overview

Capitalising on the Opportunity

EXTENDED FOCUS
ON SPECIALITY
CHEMICALS

During the year, Laxmi Organic Industries
continued to successfully execute its strategic
shift towards the speciality intermediates
vertical. The Company strategically
reinvested the cash flow generated from the
acetyls business vertical into the speciality
chemicals vertical, driving sustainable growth
and profitability. By establishing dedicated
facilities for speciality chemicals and
fluorospeciality intermediates, Laxmi Organic
Industries has fortified its position to capture
new opportunities and deliver value to its
customers.

FOCUS ON EXPORT
MARKETS AND
DIVERSIFICATION

The Company strategically focused on
diversifying and strengthening its customer
base through a concerted emphasis on

export markets. By continually targeting
newer geographies and clients, the Company
expanded its global footprint and further
enhanced its export earnings. To ensure timely
and reliable supply to international customers,
the Company has established subsidiaries in
foreign markets such as the US and China,
creating stock points that optimise supply
chain efficiency and reinforce its commitment
to customer satisfaction.

k
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INVESTING IN
RESEARCH AND
DEVELOPMENT (R&D)

Laxmi Organic Industries demonstrated its
commitment to innovation through substantial
investments in research and development.

In FY23, the Company allocated over 10% of
its profits after tax to R&D activities. These
investments will fuel the development of
new products and processes, enabling Laxmi
Organic Industries to scale up its operations
and emerge as a key player in the speciality
intermediates market. With state-of-the-art
R&D centres and a dedicated team focused
on engineering and scale-ups, the Company
remains at the forefront of innovation.

LONG-TERM
PARTNERSHIPS AND
CLIENT RELATIONSHIPS

The Company continued to forge enduring
partnerships with global market leaders in
the chemical industry, fostering long-term
contracts and collaborative innovation.
These relationships have been instrumental
in expanding the Company’s market reach
and securing deeper wallet share. By closely
understanding the needs of its clients, the
Company delivers tailored solutions and
strengthens its position as a preferred
supplier across a wide range of chemistries.
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Board of Directors

Visionary leaders -

conscience of
the company

LAXMI ORGANIC INDUSTRIES LIMITED

1.

RAVI GOENKA
Executive Chairman

Ravi Goenka is the Executive Chairman
of Laxmi Organic Industries Limited. He
holds a Bachelor’'s degree in Chemical
Engineering from Bangalore University
and has been a part of the Company
since its inception in 1989. With over 30
years of experience in the chemicals
and paper industries, Mr. Goenka
brings extensive expertise to his role.
He has also spent 17 years in the
education industry and 22 years in the
power industry. Mr. Goenka has served
as a trustee of Mumbai Port Trust and
Jawaharlal Nehru Port Trust and has
been the President of the Executive
Committee of the Indian Chemical
Council from 2020 to 2022.

RAJAN

VENKATESH

Managing Director and Chief
Executive Officer

Dr. Rajan Venkatesh, the Managing
Director and Chief Executive Officer,
brings a wealth of experience to the
Company. He holds a Master’s degree
in chemistry from lIT-Mumbai, M. Phil.
in Polymer Science and Technology
from the University of Manchester,
and a Ph.D. in Polymer Chemistry from
Eindhoven University of Technology
in the Netherlands. Joining the
Company in April 2023, Dr. Rajan’s
professional journey has exposed him
to diverse cultures. He has worked
across various markets and cultures
throughout his career, spending two
decades at BASF. In his tenure at
BASF, he successfully led multiple
businesses functions, and large-scale
projects across Germany, Singapore,
India, and Hong Kong. Prior to joining
Laxmi, Dr. Rajan held the position of
Senior Vice President, Care Chemicals,
Asia Pacific at BASF. In this role, he
had overall responsibility for P&L and
general management, including key
customer relations, sales, marketing,
HR, controlling, supply chain, R&D,
sustainability, investments/M&A, and
joint venture management in markets
such as Greater China, ASEAN, South
Asia, Japan, Korea, and ANZ.

HARSHVARDHAN
GOENKA

Executive Director - Strategy and
Business Development

Harshvardhan Goenka is the
Executive Director of Strategy and
Business Development at Laxmi
Organic Industries Limited. He holds
a Bachelor’s degree in Science from
Babson College, Boston, USA.
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With over 11 years of experience in
the chemicals industry, Mr. Harsh
Goenka is responsible for driving the
growth agenda and establishing new
ventures at Laxmi Organic Industries.
He is an active member of the
Entrepreneurs Organisation, Mumbai,
and the Babson Alumni Club. Since
his appointment to the board in
November 2020, Mr. Goenka has
played a key role in shaping the
Company’s strategic direction.

RAJEEV GOENKA
Non-Executive Director

Rajeev Goenka is a Non-Executive
Director at Laxmi Organic Industries
Limited. He holds a Masters’ degree
in Business Administration from
Lehigh University, Pennsylvania.
With over 27 years of experience in
the chemicals industry, Mr. Goenka
brings valuable expertise to the
board. He has also accumulated 22
years of experience in the renewable
energy sector and 18 years in the
education sector. In addition to his
role at Laxmi Organic Industries, Mr.
Goenka serves as a member on the
board of directors of Maharashtra
Aldehydes Chemicals Limited and is
a founding member of International
Knowledge Park Private Limited.

MANISH
CHOKHANI

Independent Director

Manish Chokhani is an Independent
Director at Laxmi Organic Industries
Limited. He holds a Master’s degree
in Business Administration from the
London Business School, University
of London. With over 17 years of
experience in the industry, Mr.
Chokhani brings valuable expertise to
the board. He is also an Associate at
the Institute of Chartered Accountants
of India and a Fellow at the All India
Management Association.

OMPRAKASH V.
BUNDELLU

Independent Director

Omprakash V. Bundellu is an
Independent Director at Laxmi Organic
Industries Limited. He holds a Master’s
degree in Mathematics and Science, as
well as a Master’s degree in Financial
Management from the University

of Bombay. With over 39 years of
experience in the banking industry, Mr.
Bundellu brings a wealth of knowledge
to the board. He has completed various
management programs, including
those conducted by the Indian Institute
of Management, Ahmedabad, and
Harvard Business School.

7.

SANGEETA SINGH
Independent Director

Sangeeta Singh is an Independent
Director at Laxmi Organic Industries
Limited. She holds a Bachelor’s degree
in Arts from Wilson College, University
of Bombay. With over 37 years of
experience in human resources
management and operations, Ms.
Singh brings valuable insights to

the board. She has also completed
the Strategic Human Resource
Management program from the
Harvard Business School.

RAJEEV VAIDYA
Independent Director

Rajeev Vaidya is an Independent
Director at Laxmi Organic Industries
Limited. He holds a Bachelor’'s degree
in Chemical Engineering from the
Indian Institute of Technology, Mumbai,
and a Doctorate degree from The
University of Southern Mississippi. With
over 32 years of experience in the
chemicals industry and over 7 years

of experience in investment advisory
services, Dr. Vaidya brings a strong
background in both technical and
financial aspects to the board.

RAJIV BANAVALI
Independent Director

Rajiv Banavali is an Independent
Director at Laxmi Organic Industries
Limited. He holds a Bachelor’s and
Master’s degree in Chemistry from the
Institute of Science, Mumbai, and a
Doctorate degree in Organic Chemistry
from The University of Missouri.

With over 36 years of experience in
the chemicals industry, including 21
years leading innovative research
organizations, Dr. Banavali brings deep
expertise in materials sciences and
research to the board.

Keys:

A - Audit Committee
N - Nomination &
Remuneration Committee
S - Stakeholders’ Relationship
Committee
C - CSR Committee
R - Risk Management &
ESG Governance Committee
F - Finance Committee

M - Member
C - Chairman
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Leadership Team

Decisive and

passionate
leadership
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LAXMI ORGANIC INDUSTRIES LIMITED

1. RAJAN

VENKATESH
Managing Director and Chief
Executive Officer

Dr. Rajan Venkatesh, the Managing
Director and Chief Executive Officer,
brings a wealth of experience to the

Company. He holds a Master’s degree

in chemistry from lIT-Mumbai, M. Phil.
in Polymer Science and Technology
from the University of Manchester,

and a Ph.D. in Polymer Chemistry from
Eindhoven University of Technology in
the Netherlands. Joining the Company

in April 2023, Dr. Rajan’s professional
journey has exposed him to diverse

cultures. He has worked across various

markets and cultures throughout his

career, spending two decades at BASF.

In his tenure at BASF, he successfully

led multiple businesses functions, and

large-scale projects across Germany,
Singapore, India, and Hong Kong.
Prior to joining Laxmi, Dr. Rajan held
the position of Senior Vice President,
Care Chemicals, Asia Pacific at BASF.

In this role, he had overall responsibility

for P&L and general management,

including key customer relations, sales,
marketing, HR, controlling, supply chain,

R&D, sustainability, investments/M&A,
and joint venture management in

markets such as Greater China, ASEAN,

South Asia, Japan, Korea, and ANZ.

2. HARSHVARDHAN
GOENKA

Executive Director - Strategy and

Business Development

Harshvardhan Goenka is the Executive

Director - Strategy and Business
Development at Laxmi Organic

Industries Limited. He holds a Bachelor’s

degree in Science from Babson

College, Boston, USA. Associated with

the Company since September 2010,
Mr. Goenka brings over 11 years of
experience in the chemicals industry.

3. TANUSHREE
BAGRODIA

Chief Financial Officer

Tanushree Bagrodia holds the
position of Chief Financial Officer at
Laxmi. She has a Bachelor’s degree
in Computer Engineering from
Vivekananda Education Society’s
Institute of Technology and an

MBA from INSEAD. Tanushree’s
professional journey started as an
investment banker in London and
Mumbai, working with prominent
American, European, and Indian
investment banks. In 2013, she
made the transition to industry

and became one of the youngest
female CFOs of a listed company
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in India. Over her two-decade
career, she has gained extensive
experience across geographies
and sectors, including financial
services, automotive, and start-

ups. This diverse background has
equipped her with a unique depth
of business acumen, competencies,
and leadership skills, enabling her
to successfully lead businesses at
various stages of growth. Tanushree
currently serves as a Nominee
Director of the International Finance
Corporation (IFC). She is also on
the Board of Regency Healthcare -
Kanpur. Additionally, she is a trustee
of a english medium school with a
student body of 400 pupils in rural
India.

S. DAIPAYAN BORA
Chief Transformation Officer

S. Daipayan Bora is the Chief
Transformation Officer at Laxmi
Organic Industries Limited. He holds
a Master’s degree in Personnel
Management & Industrial Relations
from Tata Institute of Social Sciences.
With over 20 years of experience in
human resource management and
related areas, Mr. Bora joined the
Company in October 2017.

JITENDRA
AGARWAL

President - Acetyl Intermediates

Jitendra Agarwal is the President -
Acetyl Intermediates at Laxmi Organic
Industries Limited. He is an Associate
member of the Institute of Chartered
Accountants of India. With over

29 years of experience in finance,
accounts, global procurement, supply
chain, sales and marketing, operations,
and industrial relations, Mr. Agarwal has
been associated with the Company
since June 2017.

VIRAG SHAH

Executive Vice President -
Speciality Intermediates

Virag Shah is the Executive Vice
President - Speciality Intermediates at
Laxmi Organic Industries Limited. He
holds a Master’s degree in Applied
Chemistry and a Master’s degree in
Business Administration from Maharaja
Sayajirao University of Baroda.

With over 20 years of experience

in marketing, sales, and business
development of speciality chemicals,
pharmaceutical intermediates, and
active pharmaceutical ingredients, Mr.
Shah joined the Company in July 2019.

7.

DR. AJAY AUDI
Executive Vice President -
Research and Development

Dr. Ajay Audi is the Executive Vice
President - Research and Development
at Laxmi Organic Industries Limited. He
holds a Doctorate degree in Science
for a thesis in Organic Chemistry from
the University of Mumbai. With over

18 years of experience in process
development and scale-ups of
Agro-Chemicals and Pharma - Active
Pharmaceutical Ingredients, Dr. Audi
has been associated with the Company
since December 2012.

B.P. PANT

Executive Vice President -
Business Development, Pharma
and Agro

B.P. Pant is the Executive Vice
President - Business Development,
Pharma and Agro at Laxmi Organic
Industries Limited. He holds a
Master’s degree in Science in Organic
Chemistry from the University of Pune.
With over 26 years of experience

in process research, program
management, business development,
sales, and marketing of agrochemical
intermediates, pharmaceutical
intermediates, and speciality chemicals,
Mr. Pant joined the Company in
February 2017.

PRASHANT PATIL

Executive Vice President -
Manufacturing (SI)

Prashant Patil is the Executive Vice
President - Manufacturing. He holds

a bachelor’'s degree in chemical
engineering from Mumbai University
and post graduate diploma in materials
management from Welingkar Institute.
He has over 31 years of experience in
manufacturing, projects, and process
engineering consultancy with speciality
chemicals, petro chemicals, synthetic
organic chemical industries.He joined
Laxmi Organic Industries Limited in
November 2016. In the past, he was
associated with Hikal Ltd., Deepak
Fertilizers and Petrochemicals Ltd.,
SABIC (Saudi Arabia), PetroSkills
Bahrain, Reliance Industries, Hindustan
Organic Chemicals Ltd.

Keys:
S - Stakeholders’ Relationship
Committee
R - Risk Management &
ESG Governance Committee
F - Finance Committee

M - Member
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Governance Framework

Demonstrating high

governance
standards

Laxmi Organic Industries Limited adheres to a robust corporate

governance philosophy that emphasises conducting business with

utmost efficiency, responsibility, transparency, and integrity. The

Company believes in the significance of sound corporate practices,

which are based on transparency, accountability, and a high level of

integrity to enhance long-term value for shareholders and stakeholders.

The Board of Directors, guided by a Board charter, ensures strategic

and operational excellence in the best interest of all stakeholders.

BOARD
COMPOSITION

Laxmi Organic Industries Limited’s Board comprises nine members, including Uz el
both executive and non-executive directors. The Board includes five
independent directors, with one of them being a woman. The Chairman of the ¢
Board and the Managing Director & CEO hold distinct roles, contributing to
the company’s commitment to enhanced corporate governance practices. This BOARD OF
composition ensures a balanced and independent decision-making process for DIRECTORS
the benefit of all stakeholders.
N2
v v v v v v v
AUDIT CSR RISK NOMINATION & STAKEHOLDERS’ FINANCE
COMMITTEE COMMITTEE MANAGEMENT REMUNERATION RELATIONSHIP COMMITTEE
COMMITTEE COMMITTEE COMMITTEE
Statutory Internal Speak-UP Whistle Disclipnary
Auditor Auditors Committee Officer Committee
v v
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CHAIRMAN OF
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SKILLS AND EXPERTISE OF THE BOARD

The members come from diverse backgrounds, qualifications, skills, and experiences, and are uniquely
positioned to guide Laxmi’s strategy and oversee its operations in a rapidly evolving business environment.

1 2 3 7 8 9 10 11 12 13 14 15 16

Mr. Ravi Goenka v v v v v

Mr. Harshvardhan Goenka vV v v v

Mr. Rajeev Goenka v v

Mr. Manish Chokhani v v Vv v

Dr. Rajeev Vaidya v v Vv

Ms. Sangeeta Singh v v
Mr. Omprakash V. Bundellu v v v v

Dr. Rajiv Banavali v v v v

Dr. Rajan Venkatesh v v v v v v v

Keys:

1. Leadership/Operational Experience 6.  Regulatory/Legal & Risk Management 12. R&D and Innovation

2. Strategic Planning 7. Industrial & Stakeholders Relations 13.  General Management

3. Procurement 8.  Corporate Governance 14.  Manufacturing

4. Global Chemical Industry Expert 9. Business Development 15.  Investment Banking & Capital Market

5. Finance and Accounting 10.  New Product/Chemistries Initiatives 16.  HR & People Management

1. Sales and Marketing

BOARD KEY FUNCTIONS OF

EXPERIENCE

02

Members with
10+ years

O

Member with
25+ years

THE BOARD INCLUDE

Provide oversight on corporate

governance practices

Review the business strategy
and operational plans developed
by the management

Monitor and review management

performance

® © ©

Review the risk management approach o

04

Members with
30+ years
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02

Members with
35+ years

Discharge statutory or
contractual responsibilities e

Supervise the process for
compliance with laws and regulations Q

Monitor and review the
Board evaluation framework o
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Our People

Fostering talent, embracing diversity, and

driving excellence

28

Guided by a stfrong-commitment to fostering
talent, promoting diversity, and nurturing
excellence, the Company implemented programs
that enhanced leadership capabilities, improved
internal communication, and established a
strong foundation of values and competencies.

LAXMI ORGANIC INDUSTRIES LIMITED

Corporate Overview

Initiatives

LEADERSHIP DEVELOPMENT
PROGRAM (LEAP)

Laxmi Organic Industries introduced LEAP, an eight-
month leadership development intervention following
the 70:20:10 development model. Through cohort
learning, immersions with external leaders, and group
coaching, the program nurtured essential competencies
and facilitated their application in real-world scenarios.

INTERNAL COMMUNICATION
PLATFORM

To enhance communication within the organization, Laxmi
Organic Industries established an internal communication
platform led by an editorial team composed of employees
from various functions. The platform, publishing
newsletters in both English and Marathi, provides valuable
insights into significant events and developments across
the organisation. Additionally, the Company conceptualised
a Town Hall format for future communication initiatives.

VISION, MISSION
& VALUES

Laxmi Organic Industries conducted comprehensive
interviews and stakeholder consultations to formulate a
clear vision, mission, and set of core values. This strategic
alignment exercise ensured that the organization’s
decisions and actions were guided by a strong sense of
purpose and direction. The vision, mission, and values
were shared with the workforce through a series of
leadership workshops and orientations.

COMPETENCY FRAMEWORK
DEVELOPMENT & ORIENTATION

Leveraging insights gathered from interviews, Laxmi
Organic Industries developed a robust competency
framework encompassing various organisational levels.
The framework, based on proficiency, serves as a guide
for talent management and development. Interactive
workshops were conducted to familiarise people managers
with the competency framework, and it will be integrated
into key HR processes moving forward.

TOTAL REWARDS
MINDSET

By benchmarking against selected chemical sector
companies, Laxmi Organic Industries established a
comprehensive understanding of compensation practices
and developed a strong total rewards philosophy. The
philosophy centers around pay-for-performance principles,
transparency, fairness, and consistency, ensuring that
employees are duly recognised and rewarded.

HUMAN RESOURCES INFORMATION
SYSTEM INITIATIVES

Laxmi Organic Industries streamlined HR processes
through the centralisation of onboarding and payroll
modules. The integration of attendance modules and
the implementation of an exit workflow further improved
efficiency. The Company also initiated the configuration
and implementation of analytics reporting capabilities to
enhance decision-making.

NATIONAL APPRENTICE
PROMOTIONAL SCHEME

At Laxmi Organic Industries’ manufacturing units, a
high-quality talent pool was created through the
National Apprentice Promotional Scheme Program. The
program focuses on entry-level positions, providing
employment opportunities to talented individuals and
improving bench strength. Moreover, it supports the
Company’s commitment to gender diversity.

COMMUNITY ENGAGEMENT
PROGRAM

Laxmi Organic Industries actively engages community
representative bodies surrounding its manufacturing units.
By seeking their views and suggestions on sustainability
initiatives, the Company strengthens relationships, builds
trust, and collaborates with local communities to address
challenges collectively.

GENDER
DIVERSITY

Recognising the importance of gender diversity,

Laxmi Organic Industries implements a three-pronged
approach. It involves identifying diversity-focused
positions, enhancing the work environment for
women, and fostering awareness and sensitivity within
the organisation to promote diversity and inclusivity.

ANNUAL REPORT 2022-23




EXCELLENCE THAT CUSTOMERS TRUST | 2023

EHS

Nurturing safe and

sustainable future

30 LAXMI ORGANIC INDUSTRIES LIMITED
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The Company embraces its role

as stewards of the environment,

valuing the well-being of its

employees and communities.

With a steadfast commitment to
sustainability, Laxmi Organic Industries
incorporates rigorous EHS initiatives
and stringent compliance measures into
its operations. The Company prioritises
occupational health and safety, actively
promoting a safe work environment.

The Company has implemented robust
process safety management systems,
ensuring that workplace hazards are
proactively identified and mitigated.
Rigorous monitoring of workplace
exposures allows us to prioritise the health
and safety of our workforce, enabling a
proactive approach towards creating a
secure work environment. Additionally,

the Company maintains a strong focus on
emergency response preparedness through
regular emergency drills, ensuring that the
teams are well-equipped and trained to
handle any unforeseen situations effectively.

EMPLOYEE
HEALTH &
SAFETY
ACCIDENT & EHS RISK
INCIDENT ASSESSMENT
ANALYSIS
MONITORING EHS EMERGENCY
& REPORTING FRAMEWORK PLAN
OPERATIONAL CONTINUOUS
CONTROL TRAINING
INTEGRATED
EHS
PROGRAM

ANNUAL REPORT 2022-23
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EHS (Cont.)

Environmental Stewardship

As a part of “Responsible Care” Pollution Prevention Code,
Company has embarked into the journey of Environmental and
Social Governance (ESG) and Sustainability Initiatives. Various
practices are implemented for prevention and control of pollution
at our manufacturing locations. Besides the Company uses 20%
of energy from renewal energy sources.

RENEWABLE ENERGY INVESTMENTS

The Company has been a pioneer in adopting renewable energy
sources, investing in wind power in 2004 and hydro-electric power
in 2018. These initiatives have significantly contributed to sustainable
energy generation and reducing carbon emissions.

EFFICIENT WASTEWATER MANAGEMENT

The Company recognises the importance of responsible water
management, and to ensure effective treatment of wastewater, the
Company has made substantial investments in advanced Effluent
Treatment Plant (ETP) and Sewage Treatment Plant (STP) systems.
These state-of-the-art systems exceed regulatory requirements,
allowing us to consistently maintain high-quality water standards and
reduce our environmental impact.

Additionally, the recent integration of a 240 KLD Low Temperature
Evaporation (LTE) System has further strengthened our commitment
to responsible water management by minimising water usage and
ensuring enhanced treatment of effluents.

FLOOD PREVENTION AND MITIGATION

The Company has taken proactive measures to prevent and

mitigate flooding risks. Suitable systems, procedures, practices, and
infrastructures have been implemented for prevention and mitigation
of impacts on people, communities, plants & assets due to risks
associated with floods.

WASTE-TO-ENERGY APPROACH

The high calorific value waste generated during operations is utilised as
fuel for heat recovery. By adopting this waste-to-energy approach, the
Company has made the process safer and could also achieve reduction
in environmental impact.

ENERGY-EFFICIENT TECHNOLOGIES

The Company strives hard to consistently incorporate energy-efficient
technologies in all new projects and process modifications. By embracing
innovation and optimised resource utilisation, the Company aims to
reduce energy consumption and further contribute to a sustainable future.
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ENHANCING PROCESS
SAFETY MANAGEMENT

The Company has incorporated Process
Safety Management Elements (PSM)
under respective sections of Integrated
Management System (IMS).

The required technical, human and financial
resources are regularly provided for
enhancing risk controls in manufacturing
processes. Some of the PSM initiatives
implemented during the year under review
are as under:

Upgradation of Software for
prompt updating of Safety Data
Sheets of our various products.
In addition, the Process Safety
Information (PSI) has been duly
updated as a part of scheduled
ongoing endeavours.

All the existing PHA
(Process Hazard Analysis)
studies are revalidated, and
the recommendations are
complied with.

Quantitative Risk Assessment
(QRA) studies are conducted
for all the new facilities and
results of the QRA studies
have been duly incorporated in
development & implementation
of prevention and mitigation of
plant emergencies.

Operating Procedures are
reviewed and revised as
necessary, and all the operating
personnel are retrained to
ensure required level of EHS
competence.

LAXMI ORGANIC INDUSTRIES LIMITED
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Safeguarding Our Employees

At Laxmi Organic Industries, the well-being of

employees is of utmost importance, and the Company
continuously strives to enhance workplace health

and safety. Through rigorous internal EHS audits, the
Company has implemented a continuous Volatile

Organic Compound (VOC) monitoring system to
meticulously monitor workplace exposures and ensure

a safe working environment. In line with its commitment

to risk management, the Company has conducted a
comprehensive review of departmental Risk Registers,
initiating action plans to address identified risks promptly.
To ensure operational excellence, Laxmi has undertaken a
thorough review and revision of critical Standard Operating
Procedures (SOPs), with random verification of their
implementation. The expertise of the Emergency Response
Team (ERT) has been further strengthened through
specialised training on emergency preparedness and
response. Additionally, the Company has developed and
provided training on an Incident Communication Protocol,
enabling effective communication during incidents.

Prevention and Control of Pollution

The Company is dedicated to environmental responsibility
and has implemented a range of practices to prevent

and control pollution. Through process modification and
alteration, the Company has achieved significant progress
in reducing the effluent load on its Effluent Treatment
Plant (ETP) by 40% through the implementation of process
effluent recycling in its activities, particularly in acetic acid
recovery. Additionally, Lax has employed a comprehensive
treatment approach for high Chemical Oxygen Demand
(COD) effluent.

In its commitment to cleaner fuels, the Company has
converted two boilers, from coal to clean fuel, reducing the
environmental impact associated with coal combustion.

Ensuring Agility in

Times of Emergency

COMMUNITY INVOLVEMENT

The Company recognises the importance

of involving key stakeholders in emergency
response planning. Regular visits are
organised for members of the Maharashtra
Accident Response Group (MARG), Local
Crisis Group (LCG), and District Crisis Group
(DCG) to the plant sites. Additionally, the
Company arranges visits for representatives
from neighbouring Asanpoi Villages to share
emergency action plans, provide information
on hazardous chemicals, and educate them
on individual actions during any emergency.

EMERGENCY DRILLS

To validate the emergency response
capabilities, the Company conducts
unannounced drills led by authoritative
figures. These drills assess the Comapny’s
readiness to respond effectively to
unforeseen events. Furthermore, the
Company conducts unannounced emergency
drills during silent hours, between 1 am and
3 am, under the guidance of the Deputy
Director of DISH (Directorate of Industrial
Safety and Health).

FLOOD CONTROL

Recognising the specific challenges posed
by floods, the Company has developed a
separate plan focused on the prevention
and mitigation of emergencies associated
with flooding. This plan is meticulously
prepared and diligently implemented

to ensure the safety and well-being of

the employees and the surrounding
communities.
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EHS (Cont.)

Ensuring Safe and Efficient

Transportation

At Laxmi Organic Industries, the Company prioritises
the safety and integrity of its distribution practices.
To mitigate potential risks associated with the
transportation of hazardous chemicals by road,

the Company has implemented several initiatives.
One such initiative is the adoption of Journey Risk
Assessment through the membership with Nicer
Globe. This enables the Company to thoroughly
evaluate and assess the potential hazards along
transportation routes, allowing it to proactively
address any risks. Additionally, Laxmi has developed
distribution incident emergency plans and provided
emergency kits to its distribution personnel,
ensuring they are equipped to respond effectively in
unforeseen circumstances. Moreover, the Company
conducts scheduled training sessions for its

drivers engaged in the transportation of hazardous
chemicals, reinforcing their knowledge of safety
protocols and best practices.

Awards and Certifications:

Recognitions of Excellence

AWARDS

Throughout the years, Laxmi Organic
Industries has consistently been
acknowledged and honoured for its
unwavering commitment to safety,

health, and environmental stewardship.

The Company takes immense pride in
the following awards it has received

CERTIFICATIONS

At Laxmi Organic Industries, the
Company adheres to the highest
standards of quality, environmental
responsibility, and occupational health
and safety. The Company has obtained
the following certifications as a
testament to its commitment

LAXMI ORGANIC INDUSTRIES LIMITED

Corporate Overview

First Prize in Two-men
Fire Drill, First Prize in
Safety Belt Competition,
and Second Prize in
Safety Elocution.

First Prize in Four-man
Fire Drill, First Prize in
Two-man Fire Drill, and
First Prize in Safety Belt
Competition.

First Prize in Two-
man Fire Drill and
Four-man Fire Drill
Competitions.

First Prize in One-
man Fire Drill and
Four-man Fire Drill
Competitions.

Integrated Management System Certifications

— 1LY — N RONMENTAL ]
-
m 900 1 14001 5 Responsible Care”
I MANAGEMENT SYSTEM I NANAGEMENT SYSTEM OUR COMMITMENT TO SUSTAINABILITY
1ISO 9001: 1ISO 14001: ISO 45001: Certified RESPONSIBLE

Recognized for
robust quality
management
system.

Acknowledged for
environmentally
sustainable
practices.

Certified for exemplary
occupational

health and safety
management system.

CARE company

National and State Level Appreciation

National Level Appreciation
Certificate: Presented by the
National Safety Council of India

for commendable achievements in
Occupational Safety and Health over
the last three consecutive years.

State Level Occupational Health and Safety
Award 2023: Granted by the Directorate of
Industrial Safety and Health (DISH), Government
of Maharashtra, in recognition of the meritorious
performance in Occupational Safety, Health, and
Welfare over the preceding three years.
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CSR

Partnering our communities for

iInclusive growth

36 LAXMI ORGANIC INDUSTRIES LIMITED

Corporate Overview

Laxmi Organic Industries

recognises the importance of

corporate social responsibility

in fostering a positive and

sustainable impact on the

communities it serves. Committed

to making a meaningful

difference, the Company has

undertaken a range of CSR

initiatives focused on key

thematic areas, including health,

education, water, and waste

Through the CSR efforts, the Company aims to
Create a lasting positive change and empower
those in need. The Company actively engages
in CSR initiatives through its dedicated CSR
trust, Laxmi Foundation. Laxmi Foundation
serves as the platform for executing various
CSR programs that align with the Company’s
core values and thematic areas of focus. By
establishing Company’s own CSR trust, Laxmi
ensures a focused approach and dedicated
management of its CSR programs. Collaboration
is another crucial aspect of the CSR
endeavours. The Company has joined hands
with like-minded companies and organisations,
pooling its strengths and resources to amplify
the impact of the initiatives. By partnering with
other entities involved in CSR activities, the
Company fosters collective action, knowledge
sharing, and mutual support, ultimately leading
to greater socio-economic development in the
communities where it operates.

e

HEALTH

management.
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EMPOWERING
COMMUNITIES
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CSR

Areas of Concern

HEALTH

e

PROBLEM

Lack of access to
healthcare services
in rural areas.

WASTE

MANAGEMENT

(45 D

PROBLEM
Inadequate
management of
domestic waste in
Birwadi village.

WATER

A

Ny

PROBLEM

Water scarcity and
lack of reliable
water supply.
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INITIATIVE

Implemented the Mobile Health Unit
(MHU) to provide door-to-door health
services in 18 villages of Mahad taluka.
The MHU consists of a mobile clinic
equipped with medical professionals
and basic medication.

INITIATIVE

Provided a waste collection vehicle

to enable effective waste disposal in
the village. Collaborated with NGO
Shrunkala to establish a facility for the
storage and recycling of dry waste.

INITIATIVE

Facilitated additional drinking water supply
from the MIDC source to a village in Mahad
taluka. Implemented a solar water pump
project in another village to overcome
electricity availability challenges.

OUTCOME

Improved healthcare services for
approximately 15,000 villagers,
with around 5,000 patients already
treated. Targeting expansion

to Khed and Chiplun talukas,
covering a total of 21 villages.

OUTCOME

Enhanced waste management
practices benefiting over 10,000
villagers in Birwadi, promoting
a cleaner environment and
community well-being.

OUTCOME

Improved access to clean drinking
water for approximately 3,000
villagers and increased water
availability through sustainable
solar-powered solutions.

LAXMI ORGANIC INDUSTRIES LIMITED

EDUCATION

L[]

PROBLEM

Limited educational
infrastructure and
resources in Parsule
and Khed Taluka.

EMPOWERING
COMMUNITIES

Jshr,

S

PROBLEM
Vulnerability during
emergencies and
limited resources
for neighbouring
communities.

Corporate Overview

INITIATIVE

Undertook the construction of a primary school
in Parsule, providing 7 classrooms, washrooms,
and bathrooms. Collaborated with district
education authorities to introduce english
medium education. Upgraded infrastructure in

a school located in Khed Taluka.

INITIATIVE

Provided a public address system for

flood emergency communication, supplied
oxygen units and ventilators to Mahad
Hospitals, organized community vaccination
programs, donated IT infrastructure to
government offices, and shared resources
with neighbouring villages. Conducted
awareness training and demonstrated flood

prevention and control schemes.

RAISING AWARENESS
THROUGH CAMPAIGNS
AND ACTIVITIES

The Company actively engages in environmental
promotional activities in and around the MIDC
Area. This includes conducting plastic waste
collection rallies, and raising awareness about
plastic waste management. Moreover, the
Company has undertaken a plantation drive,
contributing to the planting of 3,500 saplings
near Asanpoi Village.

ANNUAL REPORT 2022-23

30.5

Total amount of
CSR expenditure
in FY23 (n % million)

OUTCOME

Enhanced educational facilities,
benefiting over 100 primary school
students and promoting quality
education in the region.

OUTCOME

Strengthened community
resilience, improved emergency
response capabilities, and
fostered collaboration among
neighbouring communities.

Total number of
CSR committee meeting
in FY23
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MD&A
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The manufacturing sector in India
grew at 8.6%,while the services
sector grew at 8.8% in FY23.

LAXMI ORGANIC INDUSTRIES LIMITED

Corporate Overview

Global Economic Outlook

The global economy saw a muted FY23 with

2022 global growth estimated at ~ 3.6%. FY24 is
estimated to see a slower growth with 2023 global
growth being estimated at ~ 2.9%.

Rising inflation and the Russia — Ukraine unrest were
the large overhangs on the economic performance.
The Russia — Ukraine strife led to a number of
economic challenges including:

Higher Energy and Food Prices

Indian Economic Outlook

In FY23 the Indian economy witnessed a 7.2% growth with
the GDP touching USD 3.75 trillion mark. Currently, India is
the fifth largest economy in the world after the USA, China,
Japan and Germany. While manufacturing sector grew at
8.6%, the services sector grew at 8.8% in FY23.

The outlook for FY24 is muted given the global slowdown and
recession worries. However, the strong domestic consumption
could absorb some of the shocks. Private consumption in the
country is already back to pre-pandemic levels. Estimates for
FY24 Indian economic growth stand at about 6.3%.

Energy prices in India

Ukraine and Russia are major exporters of wheat, corn,

and sunflower oil. Russia is a major supplier of Oil and Gas,
especially to continental Europe. The war disrupted the
global food and energy markets, leading to higher prices
for these commodities, straining business and household
budgets and adding to the increasing inflation. Wheat prices
have increased by about 50% since the start of the war while
the oil prices rose to a high of USD 130 per barrel before
starting to come down. Oil prices in May 2023 were at

USD 75 per barrel with an estimate of price increases likely
amidst reducing production.

Inflation

Globally, inflation has been on the rise in FY23. The Euro
area saw the steepest rise with inflation reaching 10.6% in
October 2022 before correcting sharply to 6.9% in March
2023. The large correction was due to the drop in energy
prices. As of May 2023, the Eurozone inflation is at 6.1%,
the lowest since February 2022 but the underlying price
pressures remain strong. The US annual inflation rates
increased to the highest in this century in June 2022 at
9.1% before starting to correct and reaching 5.0% in March
2023. As of May 2023, the US annual inflation rate was at
4.0%, lowest since April 2021 but like the Eurozone, the price
pressures remain a worry for policy makers.

Financial Market Volatility

The Russia — Ukraine conflict and the rising inflation made
investors exceptionally risk averse leading to significant
market volatility and liquidity tightening. Stock markets

have experienced sharp declines (S&P lost about 10% since
April 2022), and bond yields have risen too (US 10-year
Government bond yields increase over 25% since April
2022 with monthly changes in single digits for 3 consecutive
months for the first time since December 2021). The interest
rates across the world remain at levels which are probably
the highest in recent years.

6%

The global economy saw a
muted FY23 with 2022 global
growth estimated at ~ 3.6%
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India’s consumption of petroleum products increased 10.2%
YoY in FY23. As global oil prices saw a rise, India felt the
impact too. However, this impact was absorbed by the share
of Russian imports increasing to almost 20% from a mere
2% YoY. India’s demand of petrol and diesel like products

is expected to increase at about 7.7% in 2023. Indian coal
imports increased 23% YoY led by a 28.5% increase in steam
/ thermal coal. With the Russia Ukraine conflict impacting
commodity prices, average landed priced of imported coal
was 58% higher in HIFY23 before moderating slightly in
H2FY23. The coal demand in India is likely to continue to
grow in FY24. The trend on electricity consumption is also
upwards driven also by the climate change impact resulting
in much hotter summer. The electricity prices on IEX saw a
35% increase YoY driven by demand supply mismatch. The
estimates of electricity consumption indicate an increase

of demand growth of 5.5% - 6.0% with the IEX prices not
declining as of May 2023.

Food Prices in India

The food prices in India normalised from the start of FY23 to
its end, however, are at higher-than-normal levels. While the
monsoon is predicted to be normal, the timing and spread
are to be watched out for. While a normal monsoon could
help keep food prices in check, unseasonal rains that destroy
crops could have an adverse impact. Further, according to
the Food and Agriculture Organization of the United Nations
(FAO) the disruption in the global wheat and other food
commodities is unlikely to be alleviated, leading to some
price pressures continuing.

Interest Rates

Repo rates increased at the fastest pace in recent years

in FY23, ending at 7.5% in March 2023 vs 4% in April 2022.
The increase rate hikes have been necessitated by the
higher than RBI threshold inflation and the US Fed’s interest
rates hike. While the domestic inflation seems to have
slowed, the US interest rates continue to increase having
increased from 0.25% in April 2022 to 3.75% in May 2023.
The RBI has also thus, in line, indicated that it controls to
monitor the situation closely and take the most appropriate
measures going forward.
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Global Chemical Sector

2022 was a challenging year for the global chemical
industry, especially in Europe where the energy prices were
the most impacted. As 2023 set in, while energy prices saw
softening the overall global economic situation remained
depressed. In 2022 the growth of chemical industry (both
bulk and speciality chemicals) was the lowest in Europe
while the US and Asia fared better. Given the slower
anticipated global economic growth, higher prices born

of inflation and higher inventory in the chemical industry
supply chain, a softer patch for the industry is the likely
outcome in 2023 with estimates of a 2.9% increase in global
production. Beyond 2023, as the global economy recovers
there should be further expansion in demand for chemistry
products. The biggest risk to the outlook is persistent
inflation and continued increases in interest rates that will
prolong and deepen the coming downturn.

For 2023, Fitch ratings estimates that while demand for
speciality chemicals will vary by markets and industry, given the
higher interest rates, the largest sector that will see demand
impact will be construction. The demand on the other extreme
is likely to improve for the automotive sector benefitting

from the greater chip availability. 45% of the speciality sector
demand that goes into Pharmaceuticals and Agrochemicals is
likely to see demand flattish through the year.

On the supply side, the US production that saw a strong
YoY growth of ~ 4% in 2022 is expected to see a YoY drop
of 1.2% in 2023. The situation in Europe seems to be more
uncertain with the larger European producers looking to
control and cut costs in Europe and the industry feeling that
conditions continue to be “persistently difficult”. However,
the American Chemistry Council, a US trade group, predicts
that chemical production in Western Europe will grow by
0.8% in 2023 after declining 3.2% in 2022.

While the demand and supply side outlooks remain
cautious, the global chemical industry’s investment is going
to be strong especially driven by the focus on innovation,
sustainability, and digitalization. Innovation across the
industry is on finding new product and process alternatives
that are sustainable, resilient, and efficient. Sustainability
being front and centre for the world now, the chemical
industry is leading with investments in emissions-reducing
technologies and solutions for its own production and the
broader economy. In the last five years global chemical
companies have invested heavily in information technology
to convert most if not all of operations to digital platforms.
Enterprise-wide impact is expected to be seen rather

than just proof of concept implementations especially in
increasing supply chain resilience and transparency and
monitoring of operations and emissions.

The chemical industry has seen many changes in
technology, operations, and business models over the last
hundred years since it started. The pace of change that
has accelerated in the 2020s, however, this is like never
before. While demand, supply and R&D will continue to be
important across the industry, the future of the exceptional
players will be defined by innovation and digitalisation and
that is where the industry transformation and consolidation
are likely to head.

LAXMI ORGANIC INDUSTRIES LIMITED

Corporate Overview

Indian Chemical Sector

Despite the rising interest rates, inflation, global supply
chain disruptions and the other challenges of 2022,

the Indian chemical sector proved to be resilient and
continued to deliver great value to stakeholders. The
pandemic followed by global geopolitical events, forced
many major multinational companies to turn their sights to
more reliable and sustainable downstream supply hubs,
thus aiding Indian petrochemicals and speciality chemicals
manufacturers to augment capabilities and capacities.

From 2000 to 2022, it is estimated that the Foreign
Direct Investment (FDI) in the Indian chemical industry
was ~ USD 21 billion and by 2025 it is estimated that the
investment in Indian chemical sector will touch

~ USD 107 billion. Leaving aside FDI, investment by the
chemical industry in India was the leading private sector
capex announcements in FY23, accounting for 45% of
the total projects by value. Low infrastructure, material,
and labour costs along with very competitive corporate
tax rates make India a very lucrative global supply hub.
Increasing urbanisation and domestic demand along
with the global demand for diversification of supply
chain for value added products from strong process
engineering and low-cost manufacturing locations add to
the demand side interest. The government, cognisant of
the same, has been active in providing the right impetus
to the industry. All of this, combined with the global
realignment, is indicative of a golden period for the
Indian chemical industry.

McKinsey estimates that during 2021 — 2027 the Indian
chemical industry will grow by 11% - 12% and then during
2027 — 2040 in excess of 7% (between 7% - 10%). This
means that by 2040, India will triple its global market
share. In the same period, domestic demand is expected
to grow 5.5-6x to reach anywhere between USD 850
billion — USD 1000 billion. A trillion-dollar size of domestic
demand along with a third of global market share is the
reason that the pace of investment by the industry is as
robust as it is.

Within the time frame of up to 2040, it is estimated that
the speciality sub segment of the industry, which today

is about 22% of the industry (valued at ~ USD 32 billion),
will be the only net exporter with over USD 70 billion of
exports (up from USD 15 billion in 2021). The growth of
agrochemicals and those driven by the food segment are
the fastest growing with CAGRs of ~ 8%.

India retains advantages on most of the factors driving
growth, however, as a country and industry we need to
work on bridging the gap of the R&D talent, backward

integration and ease of doing business.

3%

The growth of agrochemicals and those
driven by the food segment are the fastest
growing with CAGRs of ~ 8%.
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Company Overview and Outlook

Incorporated as Laxmi Organic Industries Limited in 1989,
LOIL or the Company is one of the largest Indian players
in Acetyl Intermediates and Speciality Intermediates which
are the Ketene/ Diketene derivatives. The Company has
commenced its journey into the Fluoro Intermediates
segment as the first phase of its new plant was
commissioned.

Over the years, LOIL has successfully established a very
loyal customer base among diversified industries. The
focus on customer needs that can be solved via R&D has
enabled efficient solutioning and rising wallet share of

the established client base. The Company has also been
proactive in its investment in Environment, Health and
Safety initiatives and thus has retained its Responsible Care
certification for the third consecutive time in FY23.

Acetyl Intermediates (Al)

Commissioned with Swedish technology that has been scaled
and improved on over the years, this business for the Company
provides it a leading position not only in India but the world.
Atop 7 producer of Ethyl Acetate (ETAC) globally, LOIL has

the largest market share (>30%) in India and is the only Indian
Company with on ground presence in Europe for over ten years
now. In addition to Ethyl Acetate, the Company manufactures a
diverse range of other products. Through strategic investment
initiatives, the Company consistently seeks opportunities to
expand and diversify its product portfolio.

The products in this segment are highly versatile solvents
with applications across multiple high growth industries like
pharmaceuticals, agrochemicals, flexible packaging, auto
coatings and printing inks. The essentials solvents business
under the Al category are slated to grow at ~ 5-6% CAGR
from 2022-2028.

The feedstocks for this business are acetic acid which is largely
imported and ethanol which is procured both domestically and
from overseas. Laxmi has strategically located manufacturing
facilities which are in close proximity to the largest port in the
country, ensuring supply chain efficiencies.

The Company has its own distillery operations, which include
two in-house distilleries in Satara and Kolhapur, supporting
backward integration and providing some flexibility to the
business. The output of these distilleries is also used to
supply fuel blending ethanol to Oil Marketing companies.

Having achieved best-in-class cost of production in this asset,

the Company enjoys stable returns over the cycle despite
fluctuations at different points in time. The business remains
cash generative and a low CAPEX intensive business.

Speciality Intermediates (Sl)

This business was established using German technology
has grown over 10x in the last 10 years. The portfolio of over
40 products caters to various applications across sectors
from pharmaceuticals to agrochemicals to coatings to paints
and dyes etc. LOIL remains the largest Indian player in this
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segment with over 50% market share. Today, the Company is
one of the very few global players that have such an extensive
backward integrated portfolio from Diketene to downstream
derivatives. R&D has further enabled this business to expand
to other adjacent chemistries. Global market for this segment
is around USD 1.7 billion and is expected to grow at ~ 5-6%
CAGR in the next 5 years.

There are multiple tailwinds driving demand for Diketene
derivatives with consumer segments showing strong growth
globally. Global crop protection chemicals market clocked
~USD 79 billion in 2022 having grown at a 9.9% over

2021. The market is expected to witness a similar growth

in the next 5 years. Whereas the other important Diketene
derivatives application in the pharma sector is also expected
to witness a high growth of ~ 9% CAGR from USD 1.5 trillion in
2021 on a year-on-year basis.

During FY23, two large CAPEX in the Sl segment were
completed and the plants are now operating at optimum
capacity. Higher contractual business gives this business a
less volatile performance, and the higher margins contribute
significantly to the Company’s bottom line.

Fluorospeciality Intermediates (Fl)

The Miteni SpA assets acquired by LOILs subsidiary have
all been successfully dismantled and relocated to India.
The site being set up at Lote Parshuram, Maharashtra will
be commissioned in phases over FY24. The first phase was
commissioned in May 2023.

Global fluorochemicals market is growing at an attractive
CAGR of 5-6% and is expected to touch USD 30 billion by
2025. Indian market itself for fluorochemicals is growing at a
strong pace of 12% CAGR and given the increasing demand
from pharmaceuticals, agrochemicals and now EV and
renewables applications, this growth rate could accelerate
to higher levels of 12-14% over next few years. Indian market
size is currently around USD 450 million and expected to
reach USD 1 billion by FY26. There has been a tremendous
surge in demand for fluorine based chemical products in
the field of agrochemicals in tandem with the rise of use in
pharmaceuticals. Fluorine has a special place in the toolkit
of the agrochemical and pharmaceutical chemist. It has a
significant impact on the biological activity of agrochemicals
like fungicides, insecticides, herbicides, acaricides, and
nematicides. Fluorine containing pesticides account for

~ 67% of the overall pesticides and over 53% of the
pesticides introduced in the previous 2 decades. On the
other hand, fluorine containing drugs account for ~ 2%

of the drugs approved by FDA in the last 5 years.

FI segment is a complementary to Laxmi’s existing business
and allows the Company to leverage existing customer
relationships. The products under Miteni’s portfolio are
currently not manufactured in India by any other player
differentiating LOIL group’s foray. At the start, the Group aims
to establish the technology with a first set of 8-10 products
and then continue to increase the pipeline. R&D and kilo
lab efforts precede the commercialization well in time to
ensure that the ramp up efforts are not unduly delayed. As
the commissioning and the ensuing revenues progress the
diversification of the Company’s business will also grow.

LAXMI ORGANIC INDUSTRIES LIMITED

Corporate Overview

Supply Chain Operations

With years of relationships with local and foreign vendors,
efficient planning and in-house experience, the Company
has robust supply chain operations, to cater to its domestic
and international customers. Most of its suppliers are
organizations of repute and have healthy financial standing
and where feasible backward integrated. The Company
due to its financial strength and long-standing credible
relationships with its suppliers, enjoys industry-leading
credit terms and supply preference from most of its major
suppliers of raw materials at competitive prices. Proactive
management and investment in storage facilities (in India
and Europe) enables the Company to manage supplies
timely, ensuring operational continuity with fiscal prudence
and managing customer demand. LOILs supply chain
operations are supported by its offices in China and
Netherlands.

5-6% cacr

Growth of global
fluorochemicals market

12% CAGR

Growth of Indian
fluorochemicals market
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Risk Management

The Company has a well-appointed Risk Management & ESG Governance Committee, whose function is to identify,
assess and prioritize potential risks and threats. It also establishes effective mitigation measures to be adopted, in case
the risk becomes a threat, which essentially softens any potential blow to the Company. The Company has identified
and prioritized the following risks during FY23.

RISK CATEGORY  RISK DESCRIPTION

Sustaina bility (ESG) Risk of not meeting with fast changing EHS regulations, more rigorous societal demand and
increasing investor expectations.

Sustaina bility (ESG) Risk of having single site dependency, which may cause vulnerability and
potential disruptions, posing a significant threat to the business continuity and resilience.

Risk relating to potential vulnerabilities and uncertainties associated with individuals in top managerial
positions within the Company. This risk may arise from factors such as their competence, decision-
making abilities, integrity and potential conflict of interest, which could impact the overall performance
and reputation of the Company.

Operational

Risk of technology/data leakage, which can result in significant reputational damage and
financial loss for the Company.

Information

Strategic Increased competitive pressure due to emergence of another
domestic player in Speciality chemicals business.
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ESG

Acknowledging the role businesses play in shaping
communities and impacting society, the Company is
committed to the highest Environmental, Social, and
Governance (ESG) standards,. In line with this commitment,
the Company has invested in employee safety, reducing
effluent load and working with the local communities to
enable inclusive growth. The BRSR report published, details
the Company’s endeavors across ethical governance,
environmental presentation and social impact. The
Company believes that this is an area of constant growth
and improvement and remains steadfast in its resolve

to further its efforts so that it grows the business while
underpinning its mission to drive long-term value for
shareholders, communities,and the environment alike.

Read more about our
ESG initiatives on page number 32

Human Resources

Recognizing the invaluable role its workforce plays in the
Company’s growth, the Company places great emphasis
on fostering the personal and professional development
of its employees. The Company regularly conducts diverse
training and development initiatives aimed at upskilling
its staff and enhancing their knowledge base. Throughout
the year, the Company has maintained a harmonious
relationship with its employees and expresses gratitude
for their significant contributions for the operational
growth and commends the employees for their proactive
initiatives. As of March 31, 2023, the Company boasts a
workforce of 874 permanent employees.

N

374

As of March 31, 2023, the Company boasts
a workforce of permanent employees

Read more about our

HR initiatives on page number 29

Quality Assurance

The Company is committed to providing the highest
quality products and services to its customers, and it has
enabled customer stickiness and repeat business for
Laxmi over the years. The team comprises dedicated and
qualified professionals for its various business functions.
Its infrastructure has been equipped with the latest
technology and effective processes have been putin
place to maximize quality output. The Company also has a
robust supplier quality evaluation process, which ensures
that the materials received comply with its high internal
standards and specifications, designed to satisfy the
requirements of its customers.

LAXMI ORGANIC INDUSTRIES LIMITED

Corporate Overview

Performance Overview

Details of significant changes in key financial ratios

PARTICULARS FY22* FY23

Debtors’ turnover 571 4.64
(Average debtors as

no. of times of sales)

(average debtors is the

average of opening and

closing debtors)

Inventory turnover 8.01 6.3
(Average inventory as

no. of times of sales)

(average inventory is the

average of opening and

closing inventories)

Interest Coverage Ratio 21.64 10.93
(Finance cost / Earnings
before interest and tax)

Current Ratio 1.62 1.52
(Current assets / Current

liabilities)

Debt Equity Ratio 0.08 0.26

(Net debt / Net worth)

Operating Profit Margin % 1011 6.74
(Operating profit before
tax / Revenue)

Net Profit Margin % 8.33 5.01
(Profit after tax /
Revenue)

% DIFFERENCE COMMENT

(19%) Average debtors went up by
15% while sales was lower by 7%
contributing to the movement in
debtors turnover ratio

(21%) The volumes have increased and
hence the average inventory has
increased while a combination of
domestic procurement and lower
prices have reduced cost of goods
sold

(49%) Higher borrowings as compared
to FY22 as detailed in debt equity
ratio along with lower margins led
to lower Interest Coverage Ratio

(6%) NA

238% The Company only had a long-
term ECB at the end of FY22. In
September 2022 and in December
2022 the Company has borrowed
% 500 million and ¥ 900 million,
respectively. Both these were
partially reimbursement and
partially for new CAPEX.

(33%) The lower commodity prices have
impacted top and bottom line while
the fixed cost as a % of revenue is
almost flat

(40%) The lower commodity prices have
impacted top and bottom line while
the fixed cost as a % of revenue is
almost flat

*Financial Statements are restated for March 31, 2022 to give effect of the acquisition by merger of AHPL and YCPL.

Internal Controls Systems

and Adequacy

Governance rests on a reliable foundation of systems
and controls, with the Company’s ERP system serving

as its cornerstone. Teams are equipped with the
necessary training to proficiently utilize this system. To
ensure seamless operations, the Company’s Information
Technology function diligently maintains process uptime,
connectivity, and the integrity of hardware and software,
thereby enhancing engagements and collaborations. The
Company’s controls, including financial controls, are well-
aligned with its operations. Internal audits, entrusted to a
reputable firm of Chartered Accountants, are conducted
periodically, with reports being submitted to the Audit
Committee of the Board. As with the entire industry, LOIL
IT team is also working on constant improvement and
enhancing digitalization.
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Cautionary Statement

Statements in the Management Discussion and Analysis
describing the objectives, projections, estimates and
expectations of the Company, its direct and indirect
subsidiaries and its associates, may be ‘forward-looking
statements’ within the meaning of applicable laws and
regulations. Actual results might differ substantially or
materially from those expressed or implied. Important
factors that could make a difference to the Company’s
operations include, among others, economic conditions
affecting demand/supply, price conditions in the domestic
and overseas markets in which the Company operates,
changes in the Government regulations, tax laws and
other statutes and incidental factors.
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Registered Office

A-22/2/3, MIDC,

Mahad, Raigad — 402 309

Maharashtra, India

Tel: +91-2145-232424

CIN Number: L24200MH1989PLC051736
E-mail: investors@laxmi.com

Website: www.laxmi.com

Corporate Office

Chandermukhi Building,

2" and 3™ Floor, Nariman Point,
Mumbai — 400 021

Tel: +91-22-49104400

MANUFACTURING LOCATIONS
Unit |

A-22/2/3, MIDC,
Mahad, Raigad — 402 309
Maharashtra, India

Unit I

B-2/2, B-3/11, B-3/1/2,
Mahad, Raigad — 402 309,
Maharashtra, India

Unit 1l

A-22/2/1, MIDC,
Mahad, Raigad - 402 309
Maharashtra, India

Fluoro Chemical Unit (subsidiary)
G-60, MIDC, Lote-Parshuram,
Dhamandevi, District Ratnagiri,
Maharashtra, Inida
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Registrar & Share Transfer Agent

Link Intime India Private Limited

C 101, 247 Park, L.B.S. Marg, Vikhroli (West),
Mumbai - 400 083

Tel. No.: 022 - 4918 6000

Toll-free number: 1800 1020 878

Email: mumbai@linkintime.co.in

Distillery — Panchganga (subsidiary)
Ganganagar,

Hatkanangale, District Kolhapur,
Maharashtra, India

Distillery — Jarandeshwar
795/, Village Chimangaon
Koregoan, District Satara,
Maharashtra, India

Hydro Power Project

At Post Yedgaon

Taluka Junner, District Pune,
Maharashtra, India
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Director’s Report

The Members,
Laxmi Organic Industries Limited

Your Directors are pleased to present their report on the business and operations of your Company along with the audited

accounts of your Company for the year ended March 31, 2023.

1. FINANCIAL RESULTS:

(% in million)

Particulars Year Ended March 2023 Year Ended March 2022*
Revenue from operation 26,9341 28,81716
Profit before depreciation, interest and tax 2,723.47 3,546.50
Finance Cost 184.72 142.25
Depreciation 704.60 468.29
Profit before tax (PBT) 1,834.15 2,935.96
Tax 486.76 539.82
Net profit 1,347.39 2,396.14

* The figures of FY 2021-22 are restated numbers to give effect of the merger of Acetyls Holdings Private Limited (AHPL)
and Yellowstone Chemicals Private Limited (YCPL) w.e.f. October 02, 2021 in accordance with Appendix C of Ind AS 103-

Business Combinations.

2. DIVIDEND:

The Directors are pleased to recommend a Dividend of
25% (X 0.50 per equity share) on the face value of % 2/- per
share of the Company for the financial year ended March
31, 2023. The Dividend, if approved by the Members at the
ensuing Annual General Meeting, will result into an outflow of
approximately 2 133.27 million.

The dividend pay-out for the year under review is in
accordance with the Dividend Policy approved and adopted
by the Board of Directors of the Company.

3. FINANCIAL PERFORMANCE AND
OPERATIONAL REVIEW:

Key financial highlights during the year were as under:

» Total Revenue from operations reduced by 6.5% to
T 26,9341 million against T 28,81716 million of the
previous year.

» Earnings before interest tax depreciation and
amortization (EBITDA) reduced by 23.2% to 2 2,723.47
million against T 3,546.50 million of the previous year.

»  Profit Before Tax (PBT) reduced by 37.5% to £1,834.15
million against ¥ 2,935.96 million of the previous year.

»  Net Profit reduced by 43.8% to % 1,347.39 million from
2 2,396.14 million of the previous year.

4. MANAGEMENT'’S DISCUSSION AND
ANALYSIS REPORT:

Management’s Discussion and Analysis Report for the year
under review, as stipulated under the Securities and Exchange
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Board of India (Listing Obligations and Disclosure Requirements)
Regulations, 2015 (“Listing Regulations”), is presented in a
separate section, forming part of the Annual Report.

5. TRANSFER TO GENERAL RESERVE:

The Board of Directors of your Company has decided not
to transfer any amount to the General Reserve for the year
under review.

6. SHARE CAPITAL:

The authorized share capital of the Company as on March
31, 2023 increased to ¥76,00,00,000/- (Rupees Seventy Six
Crore) divided into 38,00,00,000 (Thirty Eight - Crore) equity
shares of ¥ 2/- (Two) each after the absorption of Acetyl
Holdings Private Limited and Yellowstone Chemicals Private
Limited (“Wholly Owned Subsidiaries) during the financial
year under review.

During the year under review, the Company has issued
15,13,435 Equity Shares pursuant to the exercise of Options
by the employees under Employee Stock Option Scheme —
2020 (“ESOP-2020”) and has granted 2,76,855 stock options
as approved by Nomination and Remuneration Committee on
May 04, 2022.

7. EMPLOYEE STOCK OPTION SCHEMES:
The Company has one Employees’ Stock Option Schemes
as under:

Laxmi - Employee Stock Option Plan -2020 (Active employee
stock option scheme):

Pursuant to the resolutions passed by the Shareholders on

November 24, 2020, the Company has approved the Laxmi
— Employee Stock Option Plan 2020 (“ESOP-2020") for

LAXMI ORGANIC INDUSTRIES LIMITED
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issue of employee stock options (“ESOPs”) or thank you grants or restricted stock units (“RSUs”) to eligible employees up to
6,750,000 options, which may result in issue of not more than 6,750,000 Equity Shares. The primary objective of ESOP-2020
is to reward and motivate the employees and to retain the employees of the Company and its Subsidiaries, as the case may
be, by way of rewarding their high performance. ESOP-2020 is in compliance with the SEBI (Share Based Employee Benefits)
Regulations, 2014.

Pursuant to the provisions of SEBI (Share Based Employee Benefits) Regulations, 2014 as amended from time to time, the details
of stock options as on March 31, 2023 are specified in Annexure “A” to this Report.

8. FINANCE:

During the year under review the Company availed various credit facilities from the existing Bankers as per the business
requirements. Your Company has been regular in paying interest and repayment of principal amount to all lenders.

Your Company runs a large foreign currency portfolio under the guidance and supervision of its Finance Committee of the
Board. It has a foreign currency management policy approved and reviewed by the Board from time to time.

Versus the USD, during the fiscal under review, Indian Rupee depreciated by 8.46% from T 75.77 on April 04, 2022, to ¥ 8218
on March 31, 2023. The USD INR pair moved in the range of 83.29 - 75.31 with an annual realized volatility of 4.37% which is in

line with the volatility of 4.35% of the previous financial year.

9. CREDIT RATING:

The Company’s financial prudence, discipline and performance is also acknowledged by credit rating agencies. Rated since 2018,
by India Ratings & Research Private Limited, your Company’s debt facilities are rated as under:

Instrument

Rating

Term Loans

Ind AA-/Positive

Fund-based working capital facility

Ind AA-/Positive/IND Al+

Non-fund based working capital facility

IND AT+

Commercial paper

IND AT+

10. RISK MANAGEMENT & INTERNAL
FINANCIAL CONTROLS:

The Company has well-established, comprehensive and
adequate internal controls commensurate with the size
of the operations. These controls are designed to assist in
identification and management of business risks and ensuring
high standards of corporate governance. The internal
financial controls have been documented and embedded in
the business processes. During the year, such controls were
tested and no reportable material weakness in the design or
operation was observed.

Assurance on the effectiveness of internal financial controls
is obtained through monthly management reviews, control
self-assessment, continuous monitoring by functional experts
as well as testing of the internal financial control systems by
the internal auditors during the course of their audits. The
Internal Auditors independently evaluate the adequacy of
internal controls and concurrently audit the majority of the
transactions in value terms. Independence of the audit and
compliance is ensured by direct reporting of Internal Auditors
to the Audit Committee of the Board.

To further strengthen the compliance processes the Company
has an internal compliance tool for assisting statutory
compliances. This process is automated and generates alerts
for proper and timely compliance. We believe that these
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systems provide reasonable assurance that our internal
financial controls are designed effectively and are operating
as intended.

As per the requirements of SEBI Listing Regulations, 2015,
a Risk Management & ESG Governance Committee has
been constituted with responsibility of preparation of Risk
Management Plan. The details of the constitution, authority
and terms of reference of the Risk Management & ESG
Governance Committee is captured in the Corporate
Governance Report

11. PREVENTION OF SEXUAL
HARASSMENT AT WORKPLACE:

The Company’s Policy on Prevention of Sexual Harassment
at Workplace is in line with the requirements of Sexual
Harassment of Women at Workplace (Prevention, Prohibition
and Redressal) Act, 2013 (Prevention of Sexual Harassment
of Women at Workplace Act) and rules framed thereunder.
Internal Complaints Committee have also been set up to
redress complaints received regarding sexual harassment.

During the year under review, no complaints of sexual
harassment were received by the Company. The Company
is committed to providing a safe and conducive work
environment to all of its employees and associates.
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12. PERSONNEL/HUMAN RESOURCES DEVELOPMENT:

The employees are the most valuable asset for the Company and the Company’s focus remains to attract, develop and retain
talent. The Company continues to provide an environment of open culture and congenial work atmosphere and healthy
industrial relations and is committed to providing the employee with a pragmatic workplace. During the year under review, the
Company has undertaken new initiatives on Human Resource front. For more details on HR initiatives please refer page no 28.

13. SUBSIDIARIES & JOINT VENTURE:

The details of the subsidiaries and the joint ventures as on March 31, 2023 is given as under:

Sr. No.

Name & Country of Incorporation

Category

N

Laxmi Organic Industries (Europe) BV, Netherlands (LOBV)

Cellbion Lifesciences Private Limited, India (CLPL)

Laxmi Lifesciences Private Limited, India (LLPL)

Viva Lifesciences Private Limited, India (VLPL)

Wholly Owned Subsidiary

Laxmi Speciality Chemicals (Shanghai) Co. Limited, China (LSCSCL)

Yellowstone Fine Chemicals Private Limited, India (YFCPL)

Yellowstone Speciality Chemicals Private Limited, India (YSCPL)

Laxmi USA LLC

© 0 | N |0 W N

Saideep Traders, India (ST)

Step Down Partnership firm

S

Laxmi Italy Srl

Step Down Subsidiary

—
=

Cleanwin Energy One LLP, India (CEOLLP)

Associate Company

12. Radiance MH Sunrise Seven Private Limited

Associate Company

The financial information of the Subsidiary Companies as required pursuant to Section 129(3) of the Companies Act, 2013 read
with applicable provision of the Companies (Accounts) Rules, 2014 is set out in Form No. AOC-1is annexed as an Annexure “B”

to this report.

During the year under review, the scheme of merger of wholly
owned subsidiary namely, Acetyls Holding Private Limited
(AHPL) and its step-down subsidiary namely, Yellowstone
Chemicals Private Limited ("YCPL), with the Company with
the appointed date as of October 02, 2021 was approved by
NCLT by passing a Final Order dated August 28, 2022 (‘Final
Order’). As specified in the Final Order the Company has filed
Form INC-28 on September 30, 2022 and made the Final
Order effective. Consequently, the Company has merged the
financials of AHPL and YCPL in these Unaudited Standalone
Financial Result.

During the year under review, Laxmi Petrochem Middle East
FZE, a Wholly Owned Overseas Subsidiary of the Company,
incorporated in Dubai, has been dissolved with effect from
December 08, 2022 vide termination certificate issued by
Hamriyah Free Zone Authority, Government of Sharjah. The
Company is also in the process of striking-off of the name
of the two other wholly owned subsidiaries namely, Laxmi
Lifesicences Private Limited and Yellowstone Specialty
Chemicals Private Limited.

During the year under review, your Company has infused
26% equity capital stake in Radiance MH Sunrise Seven
Private Limited in order to avail benefits under solar power
energy schemes.

The annual accounts of Subsidiary Companies are available

for inspection by any Shareholder at the registered
office of the Company and interested Shareholder may
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obtain it by writing to the Company Secretary of the
Company. The same are also placed on the website at
https://www.laxmi.com/investors/financials.

The Policy for determining material subsidiaries can be
downloaded from the website of the Company using following
link:  https://www.laxmi.com/investors/policies. As per the
materiality Policy, LOBV is a material subsidiary of the Company.

14. DIRECTORS:

a. Appointment/re-appointment/resignation:

Mr. Harshvardhan Goenka (DIN: 08239696) retires by rotation
at the ensuing Annual General Meeting and being eligible
offer himself for reappointment. Based on the performance
evaluation and recommendation of the Nomination
and Remuneration Committee, the Board recommends
his reappointment.

Further, during the year Mr. Satej Nabar (DIN: 06931190),
the Executive Director & Chief Executive Officer (ED & CEO)
of the Company, resigned and decided to move on from
the Company to pursue his personal interests outside the
organization. His resignation has been effective from the
closing business hours of April 02, 2023, and consequently,
Mr. Satej shall also cease to be the Key Managerial Personnel
of the Company effective closing business hours of
April 02,2023. The Board noted and accepted his resignation
at its meeting held on February 27, 2023 and places on
record its immense appreciation for his contribution during
his tenure as an ED & CEO of the Company.

LAXMI ORGANIC INDUSTRIES LIMITED



At the Board Meeting held on February 27, 2023, based on
the recommendation of the Nomination & Remuneration
Committee, Dr. Rajan Venkatesh (DIN: 10057058), has been
appointed by the Board as the Managing Director & Chief
Executive Officer (MD & CEO) of the Company for a period of
five years with effect from April 03, 2023, till March 31, 2028.
Dr. Rajan is also appointed as Key Managerial Personnel of
the Company with effect from April 03, 2023. Consequently,
Mr. Ravi Goenka (DIN: 00059267), the current Chairman
and Managing Director of the Company has stepped down
from the role of the Managing Director with effect from
April 03, 2023, and he was appointed by the Board as
Whole-Time Director designated as Executive Chairman of
the Company w.e.f. April 03, 2023, for the remaining tenure
of this appointment. The Company is in the process of
seeking Member’s approval for the aforesaid appointments/
change in designation through postal ballot.

During the year under review, the non-executive directors
of the Company had no material pecuniary relationship
or transactions with the Company, other than sitting fees,
commission, if any and reimbursement of expenses incurred
by them for the purpose of attending meetings of the Board/
Committee of the Company.

Details of the Directors seeking appointment/reappointment
including profile of these Directors, are given in the Notice
convening the 34" Annual General Meeting of the Company.

Based on the confirmations received, none of the Directors
are disqualified for appointment under Section 164(2) of
Companies Act, 2013.

b. Key Managerial Personnel:

In accordance with the provisions of Section 203 of the
Companies Act, 2013, and rules made thereunder, following
are the Key Managerial Personnel of the Company for the
year ended March 31, 2023:

a. Mr. Ravi Goenka — Executive Chairman
b.  Mr. Satej Nabar — Executive Director & CEO
c.  Ms. Tanushree Bagrodia — CFO

d.  Mr Aniket Hirpara — Company Secretary &
Vice President — Legal and Secretarial

c. Declarations by Independent Directors:

Pursuant to the provisions of Section 149 of the Act, the
Independent Directors have submitted declarations that each
of them meets the criteria of independence as provided in
Section 149(6) of the Act along with Rules framed thereunder
and Regulation 16(1)(b) of the SEBI Listing Regulations, 2015.
There has been no change in the circumstances affecting
their status of Independent Directors of the Company.

The Board is of the opinion that all the Independent Directors
appointed are of integrity and possess the requisite expertise
and experience (including the proficiency). In terms of
Regulation 25(8) of the Listing Regulations, they have
confirmed that they are not aware of any circumstances or
situation which exists or may be reasonably anticipated
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that could impair or impact their ability to discharge their
duties. Based on the declarations received from the
Independent Directors, the Board has confirmed that they
meet the criteria of independence as mentioned under
Regulation 16(1)(b) of the Listing Regulations and that they
are independent of the management.

d. Board Evaluation:
The details relating to the Board’s Performance evaluation
are in the Corporate Governance Report.

14. FIXED DEPOSITS

During the year under review, the Company has not
accepted any fixed deposits from public pursuant to
Section 73 and Section 76 of the Companies Act, 2013 read
with the Companies (Acceptance of Deposits) Rules, 2014, as
amended from time to time.

15. INSURANCE:

All the assets of the Company, including the building,
plant & machinery and stocks at all locations, have been
adequately insured.

16. CONTRACTS & ARRANGEMENTS WITH
RELATED PARTY:

All related party transactions that were entered into during
the financial year were on an arm’s length basis and were
in the ordinary course of business. There are no materially
significant related party transactions made by the Company
with Promoters, Directors, Key Managerial Personnel or other
designated persons which may have a potential conflict with
the interest of the Company at large.

All Related Party Transactions are placed before the Audit
Committee for approval and also before the Board for
its noting and approval, if required as per the policy on
Materiality of Related Party Transaction of the Company. Prior
omnibus approval of the Audit Committee and Board is being
obtained on a yearly basis for the transactions which are
foreseen and repetitive nature. The transactions entered into
pursuant to the omnibus approval so granted are reviewed
periodically and a statement giving details of all related party
transactions along with the Arm’s Length Certificate obtained
by Independent Chartered Accountant, is placed before the
Audit Committee and the Board of Directors for their noting on
a quarterly basis. The particulars of contracts entered during
the year as per Form AOC-2 are enclosed as Annexure “C”.
Members may also refer to Annexure 1 to the standalone
financial statement which sets out related party disclosures
pursuant to Ind AS.

Except Mr. Ravi Goenka, Mr. Harshvardhan Goenka and
Mr. Rajeev Goenka, none of the other Directors have any
pecuniary relationships or transactions vis-a-vis the Company.

17. AUDITORS AND AUDITORS REPORT:

Pursuant to the provisions of Section 139 of the Act read with
Companies (Audit and Auditors) Rules, 2014, as amended
from time to time, Deloitte Haskins & Sells LLP, Chartered
Accountants (Firm Registration No. 117366W/W-100018), be
and is hereby appointed as Auditors of the Company in place
of the retiring auditors, M/s. Natvarlal Vepari & Co., Chartered
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Accountants (Firm Registration No: 106971W) to hold office
from the conclusion of this 34" Annual General Meeting till
the conclusion of the 39" Annual General Meeting to be
held in financial year 2027-28, at such remuneration, as may
be mutually agreed between the Board of Directors of the
Company and the Auditors.

The notes on the financial statement referred to in the
Auditors’ Report are self-explanatory and do not call for any
further comments. The Auditors’ Report does not contain any
qualification(s), reservation(s), adverse remark(s) or disclaimer(s).

During the year under review, the Statutory Auditors have
not reported to the Audit Committee under Section 143(12)
of the Companies Act, 2013, any instance of fraud committee
against the Company by its officers or employees, the details
of which would need to be mentioned in the Board Report.

18. SECRETARIAL AUDIT AND SERETARIAL
STANDARDS:

The Board of Directors has on the recommendation of
the Audit Committee, appointed M/s GMJ & Associates,
Practicing Company Secretary, to conduct Secretarial Audit
for the financial year 2023-24.

The Secretarial Audit Report for the financial year
ended March 31, 2023 is annexed herewith marked as
Annexure “D” to this Report. The Secretarial Audit Report
does not contain any qualification(s), reservation(s), adverse
remark(s) or disclaimer(s).

Additionally, in line with SEBI Circular dated February 08,
2019, an Annual Secretarial Compliance Report confirming
compliance of all applicable SEBI Regulations, Circulars and
Guidelines by the Company was issued by the Secretarial
Auditors and filed with the Stock Exchanges, is annexed to
this report as Annexure “E”. The remarks provided in the
report are self-explanatory.

The Directors state that applicable Secretarial Standards
relating to ‘Meetings of the Board of Directors’ and ‘General
Meetings’, have been duly complied with by the Company.

19. COST AUDITORS:

Pursuant to Section 148 of the Companies Act, 2013 read
with the Companies (Cost Records and Audit) Rules, 2014, as
amended, the cost audit record maintained by the Company
is required to be audited. The Board of Directors has on
the recommendation of the Audit Committee, appointed
M/s. B.J.D. Nanabhoy & Company, a firm of Cost Auditors
for conducting the audit of such records and for preparing
Compliance Report for the Financial Year 2023-24.

M/s. B.J.D. Nanabhoy & Company have confirmed that their
appointment is within the limits of Section 141(3)(g) of the
Companies Act, 2013, and Rules made thereunder, and have
also certified that they are free from any disqualifications
specified under Section 141(3) and proviso to Section 148(3)
read with Section 141(4) of the Act.

As required under the Companies Act, 2013, the
remuneration payable to the Cost Auditors is required to
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be ratified by the members of the Company. Accordingly,
resolution seeking members’ ratification for remuneration to
be paid to Cost Auditors is included in the Notice convening
Annual General Meeting.

Further, the Board hereby confirms that the maintenance of
cost records specified by the Central Government as per
Section 148(1) of the Companies Act, 2013, and rules made
thereunder, is required and accordingly, such accounts/
records have been made and maintained.

20. CORPORATE SOCIAL RESPONSIBILITY
(CSR):

The Company is committed to contribute towards the local
communities through CSR initiatives under defined thematic
areas like Health, Education, Water, and Waste Management.
During the year, various CSR initiatives have been undertaken.
For more details on CSR please refer page no 36. The Annual
Report on CSR Activities as on March 31, 2023, is annexed
herewith as Annexure “F”.

21. OTHER DISCLOSURES:

a. Meetings:
The details of various meetings of the Board and its
committees are given in the Corporate Governance Report.

b. Committees of the Board:
The details of the various Committees constituted by the
Board are given in the Corporate Governance Report.

c. Material changes and commitments if any,
affecting the financial position of the Company:
There have been no material changes and commitments
affecting the financial position of the Company, which have
occurred between the end of the financial year and the date
of this report.

d. Consolidated Financial Statements:

Your Company’s Board of Directors is responsible for the
preparation of the Consolidated Financial Statements of
your Company & its Subsidiaries (‘the Group’), in terms of the
requirements of the Companies Act, 2013 and in accordance
with the accounting principles generally accepted in India,
including the Indian Accounting Standards specified under
Section 133 of the Act. The respective Board of Directors of
the Companies included in the Group are responsible for
maintenance of adequate accounting records in accordance
with the provisions of the Act for safeguarding the assets and
for preventing and detecting frauds and otherirregularities, the
selection and application of appropriate accounting policies,
making judgments and estimates that are reasonable and
prudent, and the design, implementation and maintenance
of adequate internal financial controls, that were operating
effectively for ensuring the accuracy and completeness of
the accounting records, relevant to the preparation and
presentation of the financial statements that give a true and
fair view and are free from material misstatement, whether
due to fraud or error, which have been used for the purpose of
preparation of the Consolidated Financial Statements by the
Directors of your Company, as aforestated. The Consolidated
Financial Statements of the Company and its subsidiaries is
provided separately and forms part of the Annual Report.
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e. Conservation of Energy, Technology Absorption,
Foreign Exchange Earnings and Outgo:

The information relating to conservation of energy, technology
absorption and foreign exchange earnings and outgo as
stipulated under Section 134(3)(m) of the Companies Act, 2013
read with Rule 8 of The Companies (Accounts) Rules, 2014, is
annexed herewith as Annexure “G” and forms part of this Report.

f. Annual Return:
The copy of the annual return for financial year under review
will be uploaded on the website of the Company.

g. Loans, Guarantees and Investments:
Details of loans, guarantees and investments covered under
the provisions of Section 186 of the Companies Act, 2013 are
given in the notes to the Financial Statements.

h. Particulars of Employees:

The information required pursuant to Section 197(12) of the
Companies Act, 2013, read with Rule 5 of the Companies
(Appointment and Remuneration of Managerial Personnel)
Rules, 2014, as amended, has been provided as Annexure “H”.

The requisite details relating to the remuneration of the
specified employees under Rule 5(2) and 5(3) of the
Companies (Appointment and Remuneration of Managerial
Personnel) Rules, 2014 form part of this Report. Further, this
report and accounts are being sent to Members excluding
the aforesaid annexure. In terms of Section 136 of the Act,
the said annexure will be open for inspection by any Member.
Interested Members may write to the Company Secretary.

i. Disclosure pursuant to Section 197(14) of the
Companies Act, 2013, and Rules made thereunder:
The Managing Director and Whole Time Director of the
Company are not in receipt of any remuneration and/or
commission from any Holding/Subsidiary Company, as the
case may be.

j- Significant and Material Orders passed by the
Regulators or Courts:

There are no significant material orders passed by regulators
or courts which would impact the going concern status of the
Company and its future operations.

k. Statement of Deviation(s) or Variation(s):

During the year under review, there was no instance to report
containing Statement of Deviation(s) or Variation(s) as per
Regulation 32 of SEBI Listing Regulations, 2015.

22. BUSINESS RESPONSIBILITY AND
SUSTAINABILITY REPORT:

Securities Exchange Board of India (SEBI) through a notification
dated May 05, 2021 has made amendments to certain provisions
of the SEBI (Listing Obligations and Disclosure Requirements)
Regulations, 2015 (LODR). As per the amendment, the listed

Date: May 12, 2023
Place: Mumbai
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entities are required to submit a new report on ESG parameters,
namely Business Responsibility and Sustainability Report (BRSR)
in the prescribed format. Since your Company is one of the top
1000 listed entities as on March 31, 2023, we have prepared
BRSR for the Financial Year 2022-23, which is presented in a
separate section, forming part of the Annual Report.

23. CORPORATE GOVERNANCE REPORT:
The Corporate Governance Report relating to the year under
review is presented in a separate section, forming part of the
Annual Report.

24. DIRECTORS’ RESPONSIBILITY
STATEMENT:

To the best of their knowledge and belief and according to
the information and explanations obtained by them, your
Directors make the following statements in terms of Section
134(3)(c) of the Companies Act, 2013:

1. thatin the preparation of the annual financial statements
for the year ended March 31, 2023, the applicable
accounting standards have been followed along with
proper explanation relating to material departures, if any;

2. that such accounting policies as mentioned in the Notes
to the Financial Statements have been selected and
applied consistently and judgment and estimates have
been made that are reasonable and prudent so as to
give a true and fair view of the state of affairs of the
Company as at March 31, 2023 and of the profit of the
Company for the year ended on that date;

3. that proper and sufficient care has been taken for
the maintenance of adequate accounting records in
accordance with the provisions of the Companies Act,
2013 for safeguarding the assets of the Company and for
preventing and detecting fraud and other irregularities;

4.  thatthe annual financial statements have been prepared
on a going concern basis;

5. that proper internal financial controls were in place and
that the financial controls were adequate and were
operating effectively;

6. that systems to ensure compliance with the provisions
of all applicable laws were in place and were adequate
and operating effectively.

25. ACKNOWLEDGEMENT:

Your Directors wish to place on record their sincere
appreciation for the continued cooperation and support
of the customers, suppliers, bankers and Government
authorities. Your Directors also wish to place on record their
deep appreciation for the dedicated services rendered by
the Company’s executives, staff and workers.

By Order of the Board of Directors
For LAXMI ORGANIC INDUSTRIES LIMITED

Ravi Goenka
Executive Chairman
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Annexure A

Details of ESOPS as per SEBI (share based employee benefits) regulations, 2014

Disclosures with respect to Employees’ Stock Option Schemes viz Laxmi — Employee Stock Option Plan 2020 (“ESOP-2020”)
of the Company pursuant to Regulation 14 of the Securities and Exchange Board of India (Share Based Employee Benefits)

Regulations, 2014 as on March 31, 2023:

A. Relevant disclosures in terms of the ‘Guidance note on accounting for employee share-based payments’
issued by Institute of Chartered Accountants of India or any other relevant accounting standards as prescribed

from time to time:

Members may refer to the Note No. 31 of the Standalone Audited Financial Statement prepared as per Indian Accounting

Standard (Ind-AS) for the year 2022-23.

B. Diluted Earnings Per Share (EPS) pursuant to issue of shares on exercise of options calculated in accordance

with Ind-AS 33:

Diluted EPS for the year ended March 31, 2023 is % 5.05 calculated in accordance with Ind-AS 33 (Earnings per Share).

C. Details related to ESOP-2020:

1. The description including terms and conditions of ESOS scheme is summarised as under:

Particulars

ESOP-2020

Date of Shareholder’s Approval

ESOP-2020 was earlier approved by the shareholders prior to the listing on
November 24, 2020. Further, pursuant to Section 62(1)(b) of the Companies Act,
2013 read with Rule 12 of the Companies (Share Capital and Debentures) Rules,
2014, and the applicable provisions of the Securities and Exchange Board of India
(Share Based Employee Benefits) Regulations, 2014 (“SEBI ESOP Regulations”) the
ESOP-2020 was ratified by the Shareholders at the 32" Annual General Meeting
held on July 26, 2021.

Total number of options
approved

6,750,000 options

Vesting requirement

As may be determined by the Nomination and Remuneration Committee subject
to minimum vesting period of 1 year from the date of grant of options and shall end
over a maximum period of 3 years from the date of grant of the options.

Exercise Price or Pricing Formula

As may be decided by the Nomination & Remuneration Committee, in compliance
with the accounting policies as specified in SEBI SBEB Regulations, as on date of
Grant but in any case, shall not be less than the face value of Shares of the Company.

Maximum term of option granted

Three years

Source of shares (Primary,
secondary or combination)

Primary

Variation in terms of options

There has been no change in the terms of the options granted.

2. Method used to account for ESOS: Fair Value.

3. Where the Company opts for expensing of the options using the intrinsic value of the options, the difference between
the employee compensation cost so computed and the employee compensation cost that shall have been recognized
if it had used the fair value of the options shall be disclosed. The impact of this difference on profits and on EPS of the
Company shall also be disclosed: Not Applicable

4. Option movement during the year:

Particulars ESOP-2020
Number of options outstanding at the beginning of year 50,56,446
Number of options granted during the year 2,76,855
Number of options forfeited/lapsed during the year 4,82,61
Number of options vested during the year 12,22,872
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Particulars ESOP-2020
Number of options exercised during the year 15,13,435
Number of shares arising as a result of exercise of options 15,13,435
Money realized by exercise of options (% in million) 93.75
Number of options outstanding at the end of the year 33,37,255
Exercisable at the end of the Period 14,29,903

5. Weighted average exercise prices and weighted average fair values of options shall be disclosed separately for options:
In ESOP-2020, the Company had granted in aggregate 5,967,322 options (comprising of 4,522,395 employee stock
options at exercise price of 2100 per Option, 1,143,263 RSUs at an exercise Price of * 2 per option and 301,664 thank you
grants at an exercise Price of 2 2 per option).

In view of this weighted average Exercise Price is ¥ 76.27 /- and weighted average Fair Value is ¥ 98.76.
6. Employee-wise details of options granted Options Granted under ESOP-2020 during the year: NA

a. ldentified employees who were granted option, during any one year, equal to or exceeding 1% of the issued capital
(excluding outstanding warrants and conversions) of the Company at the time of grant: Nil

7. A description of the method and significant assumptions used during the year to estimate the fair values of options,

including the following information:
Refer Note 33 to the Notes to Standalone Audited Financial Statements prepared as per Indian Accounting Standard (Ind-AS).
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PART B: ASSOCIATE & JOINT VENTURES

Statutory Report

Name of Associate

Cleanwin Energy One
LLP

Radiances MH Sunrise
Seven Private Limited

1. Latest Audited Balance Sheet Date

March 31, 2023

March 31,2023

2. Capital Contribution in Associate Company by the Company as

on the year end
Amount of Investment in Associate
Extend of %

Z12.50 million
26%

Z15.20 million
26%

3. Description of How there is significant influence

There is significant influence as the Company holds
26% of the Partners capital in LPP.

4. Reasons why associate is not consolidated N.A. N.A.
Net Worth attributable to Shareholding as per latest Audited 26% 26%
Balance Sheet

6.  Profit/Loss for the year
i. Considered in Consolidation Nil Nil
ii. ~ Not considered in consolidation Nil Nil

ANNUAL REPORT 2022-23
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Annexure C

Particulars of Related Party Transactions

Form No. AOC-2
Pursuant to clause (h) of sub-section (3) of section 134 of the Companies Act, 2013 and Rule 8(2) of the Companies
(Accounts) Rules, 2014)

Form for disclosure of particulars of contracts/arrangements entered into by the Company with related
parties referred to in sub-section (1) of section 188 of the Companies Act, 2013 including certain arm’s
length transactions under third proviso thereto:

1. Details of contracts or arrangements or transactions not at arm’s length basis:
There were no contracts or arrangements, or transactions entered into during the year ended March 31, 2023 which are not at
arm’s length basis.

2. Details of material contracts or arrangement or transactions at arm’s length basis:
The details of the material contracts or arrangement or transactions at arm’s length basis for the year ended March 31, 2023
are as follows:

(in ¥ million)

Sr.  Name(s) of the Nature of contracts/Arrangements/ Duration of Salient Date(s) Amount Date on which
No. Related Party  transactions: contracts/ terms of the of paidas the special
and Nature of arrangements/ contracts or approval advance, resolution
relation transactions:  arrangements by the if any: was passed
or Board in general
transactions meeting as
including the required under
value, if any: first proviso to
section 188:
1 Brady Reimbursement of expenses 01/04/22 till 2.50 04/05/22 Nil NA
Investments (telephone, internet, electricity, taxes 31/03/23
Private Limited  and other charges etc.)
2 Maharashtra 1. Purchase/Sale of Finished and 01/04/22 till 200.00 04/05/22 Nil NA
Aldehydes Semi-Finished goods, Raw 31/03/23
and Chemicals Materials/Packing Materials,
Limited equipments, machinery or

movable assets etc.

2. Availing and providing any kind
of consultancy, technical, R&D,
logistical or any other kind of
services, including leave &
license or lease of property.

3. Payment of Commission for
sale/purchase.

4. Reimbursement/recovery of

expenses.
3 Smt. Laxmidevi  Payment of donation to undertake 01/04/22 till 2.50 04/05/22 Nil NA
Nathmal CSR Activities as approved by CSR 31/03/23
Goenka Committee pursuant to Section 35 of
Charitable Trust  the Companies Act, 2013.
4 Laxmi Organic 1. Purchase/Sale of Finished and 01/04/22 till 4000.00 04/05/22 Nil NA
Industries Semi-Finished goods, Raw 31/03/23
(Europe) BV Materials/Packing Materials,

equipments, machinery or
movable assets etc.

2. Availing and providing any kind
of consultancy, technical, R&D,
logistical or any other kind of
services.

3. Payment of Commission for
sale/purchase

4 Reimbursement/recovery of
expenses
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2. Details of material contracts or arrangement or transactions at arm’s length basis: (contd)
The details of the material contracts or arrangement or transactions at arm’s length basis for the year ended March 31, 2023
are as follows:

(in ¥ million)

Sr.  Name(s) of the Nature of contracts/Arrangements/  Duration of Salient Date(s) Amount Date on which
No. Related Party transactions: contracts/ terms of the of paidas the special
and Nature of arrangements/ contracts or approval advance, resolution
relation transactions:  arrangements by the if any: was passed
or Board in general
transactions meeting as
including the required under
value, if any: first proviso to
section 188:
5 Yellowstone 1. Purchase/Sale of Finished and 01/04/22 1ill 7000.00 04/05/22 Nil NA
Chemicals Semi-Finished goods, Raw 31/03/23
Private Limited* Materials/Packing Materials,
equipments, machinery or
movable assets etc.
2. Availing and providing any
kind of consultancy, technical,
R&D, logistical or any other
kind of services.
3. Payment of Commission for
sale/purchase
4 Reimbursement/recovery of
expenses
6 Laxmi 1. Purchase/Sale of Finished and 01/04/22 ill 40.00 04/05/22 Nil NA
Petrochem Semi-Finished goods, Raw 31/03/23
Middle East Materials/Packing Materials,
FZE? equipments, machinery or
movable assets etc.
2. Availing and providing any
kind of consultancy, technical,
R&D, logistical or any other
kind of services.
3. Payment of Commission for
sale/purchase
4 Reimbursement/recovery of
expenses
7 Laxmi 1. Purchase/Sale of Finished and 01/04/22 1ill 1000.00 04/05/22 Nil NA
Speciality Semi-Finished goods, Raw 31/03/23
Chemicals Materials/Packing Materials,
(Shanghai) Co. equipments, machineries or
Limited movable assets etc.

2. Availing and providing any
kind of consultancy, technical,
R&D, logistical or any other
kind of services.

3. Payment of Commission for
sale/purchase

4. Reimbursement/recovery of
expenses

*Yellowstone Chemicals Private Limited ("YCPL), merged with the Company with the appointed date as of October 02, 2021 pursuant to NCLT
Final Order dated August 28, 2022.

#Laxmi Petrochem Middle East FZE has been dissolved with effect from December 08, 2022.
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2. Details of material contracts or arrangement or transactions at arm’s length basis: (contd)
The details of the material contracts or arrangement or transactions at arm’s length basis for the year ended March 31, 2023

are as follows:

(in ¥ million)

Sr.  Name(s) of the Nature of contracts/Arrangements/
No. Related Party
and Nature of

transactions:

Duration of

contracts/

arrangements/
transactions:

Salient
terms of the
contracts or

arrangements
or
transactions
including the
value, if any:

Date(s) Amount
of paidas

approval advance,
by the if any:

Board

Date on which

the special
resolution

was passed
in general

meeting as

required under
first proviso to

section 188:

Purchase/Sale of Finished and
Semi-Finished goods, Raw
Materials/Packing Materials,
equipments, machineries or
movable assets etc.

Availing and providing any kind
of consultancy, technical, R&D,
logistical or any other kind of
services, including leave &
license or lease of property.

Payment of Commission for

sale/purchase.

Reimbursement/recovery of

expenses.

01/04/22 till
31/03/23

500.00

04/05/22 NIL

NA

relation
8 Saideep

Traders
9 Viva

Lifesciences
Private Limited

Purchase/Sale of Finished and
Semi-Finished goods, Raw
Materials/Packing Materials,
equipments, machineries or
movable assets etc.

Availing and providing any kind
of consultancy, technical, R&D,
logistical or any other kind of
services, including leave &
license or lease of property.

Payment of Commission for

sale/purchase.

Reimbursement/recovery of

expenses.

01/04/22 till
31/03/23

100.00

04/05/22 NIL

NA

10 Laxmi USA LLC

Purchase/Sale of Finished and
Semi-Finished goods, Raw
Materials/Packing Materials,
equipments, machinery or
movable assets etc.

Availing and providing any
kind of consultancy, technical,
R&D, logistical or any other

kind of services.

Payment of Commission for

sale/purchase.

Reimbursement/recovery of

expenses.

01/04/22 till
31/03/23

1500.00

04/05/22 NIL

NA

Purchase of Electricity.

Payment of electricity and
other incidental charges.

Investment as capital
contribution or as loan.

Reimbursement/recovery of

expenses.

01/04/22 till
31/03/23

100.00

04/05/22 NIL

NA

N Cleanwin
Energy One
LLP

12 Laxmi
Foundation

Payment of donation to undertake
CSR Activities as approved by CSR
Committee pursuant to Section 35 of
the Companies Act, 2013.

01/04/22 till
31/03/23

2% of the ANP

04/05/22 NIL

NA
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2. Details of material contracts or arrangement or transactions at arm’s length basis: (contd)
The details of the material contracts or arrangement or transactions at arm’s length basis for the year ended March 31, 2023

are as follows:

(in ¥ million)

Sr.  Name(s) of the Nature of contracts/Arrangements/  Duration of Salient Date(s) Amount Date on which
No. Related Party transactions: contracts/ terms of the of paidas the special
and Nature of arrangements/ contracts or approval advance, resolution
relation transactions:  arrangements by the if any: was passed
or Board in general
transactions meeting as
including the required under
value, if any: first proviso to
section 188:
13 Yellowstone 1. Purchase/Sale of Finished and 01/04/22 till 500.00 04/05/22 NIL NA
Fine Chemical Semi-Finished goods, Raw 31/03/23
Private Limited Materials/Packing Materials,
equipments, machineries or
movable assets etc.
2. Availing and providing any kind
of consultancy, technical, R&D,
logistical or any other kind of
services, including leave &
license or lease of property.
3. Payment of Commission for
sale/purchase.
4. Reimbursement/recovery of
expenses.
14 Radiance MH 1. Purchase of Electricity. 01/04/22 till 50.00 04/05/22 NIL NA
Sunrise Seven 5 31/03/23

Private Limited

Payment of electricity and
other incidental charges.

Investment as capital
contribution or as loan.

Reimbursement/recovery of
expenses.
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Annexure D

Secretarial Audit Report
Form No.MR-3

FOR THE FINANCIAL YEAR ENDED MARCH 31, 2023

(Pursuant to Section 204(1) of the Companies Act, 2013 and Rule No. 9 of the Companies (Appointment and Remuneration

Personnel) Rules, 2014)

To,

The Members,

LAXMI ORGANIC INDUSTRIES LIMITED
A-22/2/3, MIDC MAHAD

Maharashtra — 402309.

We have conducted the Secretarial Audit of the compliance
of applicable statutory provisions and the adherence to
good corporate practices by LAXMI ORGANIC INDUSTRIES
LIMITED (hereinafter called “the Company”). Secretarial Audit
was conducted in a manner that provided us a reasonable
basis for evaluating the corporate conducts/statutory
compliances and expressing our opinion thereon.

Based on our verification of the Company’s books, papers,
Minutes, forms and returns filed and other records maintained
by the Company and also the information provided by the
Company, its officers, agents and authorized representatives
during the conduct of Secretarial Audit, we hereby report thatin
our opinion, the Company has, during the audit period covering
the financial year ended on March 31, 2023 complied with the
statutory provisions of the applicable Acts listed hereunder
and also that the Company has proper Board-processes and
compliance-mechanism in place to the extent, in the manner
and subject to the reporting made hereinafter:

We have examined the books, papers, Minutes, forms
and returns filed and other records maintained by LAXMI
ORGANIC INDUSTRIES LIMITED for the financial year ended
on March 31, 2023, according to the provisions of:

The Companies Act, 2013 (“the Act”) and the Rules
made thereunder,

i. The Depositories Act, 1996 and the Regulations and
Bye-laws framed thereunder,

iii. Foreign Exchange Management Act, 1999 (“FEMA")
and the rules and regulations made thereunder to the
extent applicable;

iv. ~ The Securities Contracts (Regulation) Act, 1956 (‘SCRA)
and the rules made thereunder;

v. The Regulations and Guidelines prescribed under
the Securities and Exchange Board of India Act, 1992
(‘'SEBI Act)) viz:

a) Securities and Exchange Board of India (Listing
Obligations and  Disclosure  Requirements)
Regulations, 2015; (except as stated in the
Secretarial Compliance Report)
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b) Securities and Exchange Board of India (Issue

of Capital and Disclosure Requirements)
Regulations, 2018;
c) Securities and Exchange Board of India

(Substantial Acquisition of Shares and Takeovers)
Regulations, 2011,

d)  Securities and Exchange Board of India (Prohibition
of Insider Trading) Regulations, 2015;

e) Securities and Exchange Board of India (Buyback
of Securities) Regulations, 2018; (Not applicable to
the Company during the Audit period)

f)  Securities and Exchange Board of India (Share
Based Employee Benefits and Sweat Equity)
Regulations, 2021,

g) Securities and Exchange Board of India (Issue and
Listing of Debt Securities) Regulations, 2008; (Not
applicable to the Company during the Audit period)

h)  Securities and Exchange Board of India (Issue
and Listing of Non-Convertible and Redeemable
Preference Shares) Regulations, 2013; (Not
applicable to the Company during the Audit period)

We have also examined compliance with the applicable
clauses of the following:

i. Secretarial Standards issued by The Institute of Company
Secretaries of India.

i.  The Listing Agreements entered into by the Company
with National Stock Exchange of India Limited and BSE
Ltd read with the Securities and Exchange Board of
India (Listing Obligations and Disclosure Requirements)
Regulations, 2015.

During the period under review, the Company has complied
with the provisions of the Act, Rules, Regulations, Guidelines,
Standards, etc. mentioned above, to the extent applicable.

We further report having regard to the compliance system
prevailing in the Company and as per explanations and
management representations obtained and relied upon
by us the Company has adequate systems and processes
commensurate with the size and operations of the Company
to monitor and ensure compliance with applicable laws, rules,
regulations and guidelines etc.

LAXMI ORGANIC INDUSTRIES LIMITED



We report that the compliance by the Company of
applicable financial laws, like direct, indirect tax and GST
laws, has not been reviewed in this Audit since the same
has been subject to review by statutory financial auditor
and other designated professionals.

We further report that:

. The Board of Directors of the Company is duly
constituted with proper balance of Executive Directors,
Non-Executive Directors and Independent Directors. The
changes in the composition of the Board of Directors that
took place during the period under review were carried
out in compliance with the provisions of the Act.

. There are adequate systems and processes in the
Company to commensurate with the size and operations
of the Company to monitor and ensure compliance with
applicable laws, rules, regulations and guidelines.

. Adequate notice is given to all directors to schedule the
Board Meetings and wherever necessary consent for
shorter notice was given by Directors, Board Committee
Meetings, agenda and detailed notes on agenda were
sent well in advance and a system exists for seeking and
obtaining further information and clarifications on the

For GMJ & ASSOCIATES
Company Secretaries

Mahesh Soni

Partner

FCS: 3706 COP: 2324

UDIN: FO03706E000300508

Peer Review Certificate No.: 647/2019

Place: Mumbai
Date: May 12, 2023

Statutory Report

agenda items before the meeting and for meaningful
participation at the meeting. Majority decisions are
carried through while the dissenting member’s views, if
any, are captured and recorded as part of Minutes.

We further report that during the Audit period:

1. The Hon’ble National Company Law Tribunal ("NCLT”),
Mumbai Bench has vide Order dated August 25, 2022
sanctioned the Scheme of Merger by Absorption of
Acetyls Holdings Private Limited and Yellowstone
Chemicals Private Limited with the Company under
Section 230 to Section 232 of the Companies Act, 2013.

2. The Nomination and Remuneration Committee of the
Board of Directors of the Company has in accordance
with the terms of Employee Stock Option Plan (“ESOP
— 20207), allotted 15,13,435 equity shares of face value
% 2/- each in the share capital of the Company to the
eligible employees of the Company who exercised their
stock options under ESOP-2020.

As informed, the Company has responded appropriately to
notices received from the statutory/regulatory authorities
including by taking corrective measures wherever
found necessary.

Note: This report is to be read with our letter of even date which is annexed as ‘ANNEXURE A’ and forms an integral part of

this report.
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Annexure A

To,

The Members,

LAXMI ORGANIC INDUSTRIES LIMITED
A-22/2/3, MIDC MAHAD,

Maharashtra — 402309.

Our report of even date is to be read along with this letter:

Maintenance of secretarial records is the responsibility of management of the Company. Our responsibility is to express an
opinion on these secretarial records based on our audit.

We have followed the audit practices and processes as were appropriate to obtain reasonable assurance about the
correctness of the contents of the Secretarial records. The verification was done on test basis to ensure that correct facts
are reflected in secretarial records. We believe that the processes and practices, we followed provide a reasonable basis
for our opinion.

We have not verified the correctness and appropriateness of financial records and books of accounts of the Company.

Wherever required, we have obtained the Management Representation about the compliance of laws, rules and regulations
and happening of events, etc.

The compliance of the provisions of corporate and other applicable laws, rules and regulations, standards is the
responsibility of the management. Our examination was limited to the verification of procedures on test basis.

The Secretarial Audit Report is neither an assurance as to the future viability of the Company nor of the efficacy or
effectiveness with which the management has conducted the affairs of the Company.

For GMJ & ASSOCIATES
Company Secretaries

Mahesh Soni
Partner

FCs:

3706 COP: 2324

UDIN: FO03706E000300508
Peer Review Certificate No.: 647/2019

Place: Mumbai
Date: May 12, 2023
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Annexure E

Secretarial Compliance Report

FOR THE FINANCIAL YEAR ENDED MARCH 31, 2023
(Pursuant to SEBI circular - CIR/CFD/CMD1/27/2019 dated February 08, 2019 for the purpose of compliance with Regulation 24A
of SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015)

To,

LAXMI ORGANIC INDUSTRIES LIMITED
A-22/2/3, MIDC MAHAD
Maharashtra — 402309. iii.

We GMJ & Associates,

Company Secretaries have

conducted the Secretarial Compliance Audit of the applicable

SEBI

Regulations

and the circulars/guidelines issued

thereunder for the period commencing from April 01, 2022 to a)
March 31, 2023 of LAXMI ORGANIC INDUSTRIES LIMITED
(“the listed entity”). The audit was conducted in a manner that
provided us a reasonable basis for evaluating the statutory
compliances and expressing our opinion thereon. b)

We have examined:

a)

all the documents and records made available to us and <)
explanation provided by the listed entity,

the filings/submissions made by the listed entity to the
stock exchanges, d)

website of the listed entity,

any other document/filing, as may be relevant, which

has been relied upon to make this certification, for the

period commencing from April 01, 2022 to March 31,

2023 (“Review Period”) in respect of compliance with f)
the provisions of:

The Securities and Exchange Board of India Act, g)
1992 (“SEBI Act”) and the Regulations, circulars,
guidelines issued thereunder; and

The Securities Contracts (Regulation) Act, h)
1956 (“SCRA"), rules made thereunder and
the Regulations, circulars, guidelines issued

We hereby affirm:

Statutory Report

thereunder by the Securities and Exchange Board
of India (“SEBI”);

The following Regulations prescribed under The
Securities and Exchange Board of India Act, 1992
(“SEBI Act”) and the circulars/guidelines issued
thereunder, have been examined:-

Securities and Exchange Board of India (Listing
Obligations and  Disclosure  Requirements)

Regulations, 2015;

Securities and Exchange Board of India (Issue

of Capital and Disclosure Requirements)
Regulations, 2018;
Securities and Exchange Board of India

(Substantial Acquisition of Shares and Takeovers)
Regulations, 2011,

Securities and Exchange Board of India (Prohibition
of Insider Trading) Regulations, 2015;

Securities and Exchange Board of India (Buyback
of Securities) Regulations, 2018; (Not applicable to
the Company during the Audit period)

Securities and Exchange Board of India (Share
Based Employee Benefits) Regulations, 2014;

Securities and Exchange Board of India (Issue and
Listing of Debt Securities) Regulations, 2008; (Not
applicable to the Company during the Audit period)

Securities and Exchange Board of India (Issue
and Listing of Non-Convertible and Redeemable
Preference Shares) Regulations, 2013; (Not applicable
to the Company during the Audit period)

Sr.  Particulars Compliance Status Observation/Remarks by
No. (Yes/No/NA) PCS
1 Secretarial Standard

The compliances of the listed entity are in accordance with the YES )

applicable Secretarial Standards (SS) issued by the Institute of

Company Secretaries India (ICSI)
2 Adoption and timely Updation of the Policies:

. All applicable policies under SEBI Regulations are adopted

with the approval of board of directors of the listed entities. VES

All the policies are in conformity with SEBI Regulations and
has been reviewed & timely updated as per the regulations/
circulars/guidelines issued by SEBI.
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We hereby affirm: (Contd)

Sr.
No.

Particulars

Compliance Status Observation/Remarks by
(Yes/No/NA) PCS

3

Maintenance and disclosures on Website:
. The Listed entity is maintaining a functional website.

. Timely dissemination of the documents/information under
a separate section on the website.

. Web-links provided in annual corporate governance
reports under Regulation 27(2) are accurate and specific
which redirects to the relevant document(s)/section of the
website.

YES -

Disqualification of Director:
None of the Director of the Company are disqualified under
Section 164 of Companies Act, 2013.

YES -

To examine details related to Subsidiaries of listed entities:
(@) Identification of material subsidiary companies.

(b)  Reguirements with respect to disclosure of material as well
as other subsidiaries.

NA
YES

Preservation of Documents:

The listed entity is preserving and maintaining records as
prescribed under SEBI Regulations and disposal of records as
per Policy of Preservation of Documents and Archival policy
prescribed under SEBI LODR Regulations, 2015.

YES -

Performance Evaluation:

The listed entity has conducted performance evaluation of the
Board, Independent Directors and the Committees at the start of
every financial year as prescribed in SEBI Regulations.

YES -

Related Party Transactions:

(@ The listed entity has obtained prior approval of Audit
Committee for all Related party transactions.

(b) In case no prior approval obtained, the listed entity shall
provide detailed reasons along with confirmation whether
the transactions were subsequently approved/ratified/
rejected by the Audit committee.

YES -

Disclosure of events or information:

The listed entity has provided all the required disclosure(s) under
Regulation 30 alongwith Schedule Il of SEBI LODR Regulations,
2015 within the time limits prescribed thereunder.

YES -

10

Prohibition of Insider Trading:
The listed entity is in compliance with Regulation 3(5) & 3(6) SEBI
(Prohibition of Insider Trading) Regulations, 2015.

YES -

N

Actions taken by SEBI or Stock Exchange(s), if any:

Actions taken against the listed entity either by Stock Exchanges
(including under the Standard Operating Procedures issued
by SEBI through various circulars) under SEBI Regulations and
circulars/guidelines issued thereunder.

Delay in filing of Related
Party Transaction Statement
under Regulation 23(9) of
SEBI (Listing Obligations and
YES Disclosure Requirements),
2015 where BSE & NSE has
levied a penalty of
% 75,000/-, which was paid
by the Company.

12

Additional Non-compliances, if any:
No additional non-compliance observed for all SEBI regulation/
circular/guidance note etc.

YES

68

LAXMI ORGANIC INDUSTRIES LIMITED



Statutory Report

Based on our examination and verification of the documents and records produced to us and according to the information and

explanations given by the listed entity, we report that:

(@) The listed entity has complied with the provisions of the above Regulations and circulars/guidelines issued thereunder,

except in respect of matters specified below:

Sr. No.

1

Compliances Requirement (Regulations/circulars/
guidelines including specific clauses)

SEBI (Listing Obligations and Disclosure Requirements), 2015.

Regulation/Circular No.

Regulation 23(9)

Deviations

Delay in filing of Related Party Transaction Statement for the
half year ended March 31, 2022.

Action taken by

BSE Ltd. and National Stock Exchange Ltd.

Type of Action

Levied Fine

Details of violations

Delay in filing within stipulated time.

Fine Amount

2 75,000/~ (plus 18% GST)

Observations/Remarks of the Practicing Company
Secretary

The Company has paid fines as levied by BSE Ltd. and
National Stock Exchange Ltd. and has placed the matter
before the Board of Directors at the next meeting.

Management Response

The matter was placed before Board of Directors at their meeting
held on July 27, 2022 and the Board advised to plan the filings
well in advance so as to avoid these kinds of delays in future.

Remarks

The Company is taking active steps for avoiding such
non-compliances.

(b) The observations made by us in the Secretarial Compliance Report for the financial year ended March 31, 2022 have not
been brought forward, since the Company had taken sufficient steps to address the concerns raised for the said year.

For GMJ & ASSOCIATES
Company Secretaries

Mahesh Soni

Partner

FCS: 3706 COP: 2324

UDIN: FO03706E000300521

Peer Review Certificate No.: 647/2019

Place: Mumbai
Date: May 12, 2023
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Annexure F

Annual Report On Corporate Social Responsibility (CSR) Activities

1. BRIEF OUTLINE ON CSR POLICY OF THE
COMPANY:

The Company recognizes that any sort of production activity
has a direct or indirect impact on the peripheral geographical
areas, and it changes the traditional lifestyle of the inhabitants/
communities living in that area as well as affects the socio-
economic profile of the Area. The Company strives to balance
out its business values and operations in ethical manner to
demonstrate its commitment to the sustainable development
by preparing, empowering and inspiring communities in
the locational periphery of the Company’s manufacturing
units through various voluntary social actions covering
micro-enterprises, self-help groups etc. and regarding the
community as a major stakeholder and accordingly identifying
their needs and addressing their concern areas to ensure a
better quality of life.

In the aforesaid background, the Company has broadly
framed a Corporate Social Responsibility (CSR) Policy to
achieve the following objectives:

a. To help enrich the quality of life of the community of the
neighbouring areas of the manufacturing units of the
Company.

b. To promote good practices for the environment
safeguard and maintenance of the ecological balance
and to create a positive impact by ensuring sustainable
developments in the society.

c. To be responsible and responsive corporate citizen
by providing a welfare measure and creating a safe,
harmonious and ecologically balanced environment for
its members and the community at large.

d. To maintain commitment to quality, health and safety in
every aspect of the business and people.

2. COMPOSITION OF CSR COMMITTEE:

e. To promote equality of opportunity and diversity of
workforce through its business operations.

f To commit for creating social value and also allow individual
employees to contribute in the various programs.

g. To provide vocational training to improve skills of people
in the primarily unorganized sector.

As per the CSR Policy the Company can pursue CSR activities
in areas as prescribed under Schedule VIl of the Companies
Act, 2013 and the same can be carried out by the Company
as under:

a. By Company directly.

b.  Through Laxmi Foundation, which is Company’s own
dedicated CSR Trust.

c.  Through Laxmidevi Nathmal Goenka Charitable Trust
(LNGCT) which is a registered trust having track record
of more than 3 years.

d. In collaboration with other Companies undertaking
project in CSR activities.

e. Contributions/donations to Organizations permitted
under the applicable laws from time to time.

The Company has framed a CSR Policy in compliance with
the provisions of the Companies Act, 2013 and the same is
placed on the Company’s website and the web link for the
same is https://www.laxmi.com/investors/policies.

SI. No. Name of Director Designation

CSR Committee Meetings
held in FY 2022-23

CSR Committee Meetings
attended in FY 2022-23

1. Ravi Goenka Executive Chairman 3 3
Sangeeta Singh Independent Director 3 3
3. Rajeev Goenka Non-Executive Director 3 3

3  Provide the web-link where Composition of CSR committee,
CSR Policy and CSR projects approved by the board are

disclosed on the website of the Company.

CSR Committee link:
https://www.laxmi.com/investors-information/board-
committees

CSR Policy link:
https://www.laxmi.com/investors/policies

Approved CSR Project:
https://www.laxmi.com/investors/investor-information

70

LAXMI ORGANIC INDUSTRIES LIMITED



Statutory Report

4  Provide the details of Impact assessment of CSR projects

carried out in pursuance of sub-rule (3) of rule 8 of the

Companies (Corporate Social responsibility Policy) Rules,

2014, if applicable (attach the report).

The provisions relating to Impact Assessment was not
applicable to the Company.

5 Details of the amount available for set off in pursuance of
sub-rule (3) of rule 7 of the Companies (Corporate Social
responsibility Policy) Rules, 2014 and amount required for

set off for the financial year, if any

NIL

6 Average net profit of the Company as per section 135(5).

2 1,825.13 million

7 (a) Two percent of average net profit of the Company as 3 36.50 million

per section 135(5)

(b) Surplus/Deficit arising out of the CSR projects or NIL
programmes or activities of the previous
financial years.

(c) Amount required to be set off for the financial year, if  NIL
any

(d) Total CSR obligation for the financial year (7a+7b- 7c). ¥ 36.50 million

8. (a) CSR amount spent or unspent for the financial year:

Total Amount Spent

for the
Financial Year.
(X In million)

Amount Unspent (¥ in million)

Total Amount transferred to Unspent

CSR Account as per section 135(6)

Amount transferred to any fund specified under
Schedule VIl as per second proviso to section 135(5)

Name of he
Amount Date of transfer Fund Amount Date of transfer
22643 210.07 April 27,2023 NIL NIL NIL
(b) Details of CSR amount spent against ongoing projects for the financial year:
m @ (3) (4) (5) (6) (] (8) (9) (10) (W]
Sl Name of the Item from Local Location of the Project Amt Amount Amount Mode of Mode of Implementation
No. Project the list of area project. duration.  allocated spent transferred  Implementation  — Through Implementing
activities in (Yes/ — for in the to Unspent  -Direct (Yes/No) Agency
Schedule VII No) State District Project current CSR
to the Act (inX financial Account Name CSR
million) Year for the Registration
(in¥ project as number
million) per Section
135(6) (in ¥
million)
1 Mobile Health Units Health Care Yes Maharashtra Lote, 3years n.61 2.50 912 No HelpAge  CSRO0O000901
(MHU) in Lote Support Chiplun India
2 Re-Building & Promoting Yes Maharashtra Mahad, 3 Years 8.53 197 0.95 Yes NA NA
Infrastructure of Education Raigad
Primary School
3 Solar project for Safe Drinking Yes Maharashtra Mahad, 3 Years 2.38 0.84 NIL Yes NA NA
Water Supply Water Raigad
4 Community Hall Community Yes Maharashtra Mahad, 2 Years 532 4.09 NIL Yes NA NA
Development Raigad
27.84 9.40 10.07

(c) Details of CSR amount spent against other than ongoing projects for the financial year:

a @

3)

4)

(5)

(6)

@)

(8)

Sl Name of the Item from the list of Local Location of the project Amount spent Mode of Mode of implementation — Through
No. Project activities in schedule area for the project  implementation - implementing agency
VII to the Act (Yes/ (X in million) Direct (Yes/No)
Noj State District Name CSR registration
number
1 Education Support Promoting Education Yes Maharashtra Mahad, Raigad 8.36 Partly J D Patel CSR0O0006534
Lote, Chiplun Pragati
foundation

2 Relief Measures Disaster Management Yes Maharashtra Mahad, Raigad 1.58 Yes NA NA

Lote, Chiplun
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(c) Details of CSR amount spent against other than ongoing projects for the financial year: (contd)
m @ €] @) (5) ©) ) ®

Sl. Name of the Item from the list of Local Location of the project Amount spent Mode of Mode of implementation — Through
No.  Project activities in schedule area for the project  implementation - implementing agency
VII to the Act (Yes/ (% in million) Direct (Yes/No)
No) State District Name CSR registration
number
3 Community Community Yes Maharashtra Mahad, Raigad 197 Yes NA NA
Development Development Lote, Chiplun
4 Tree Plantation Environmental Yes Maharashtra Mahad, Raigad 0.52 Yes NA NA
Sustainability Lote, Chiplun
5 Safe Drinking Safe Drinking Water Yes Maharashtra Mahad, Raigad 0.08 Yes NA NA
Water
6 Health Care Promoting Healthcare Yes Maharashtra Mahad, Raigad 0.43 Yes NA NA
Support
7 Promoting Sprots Promoting Sports Yes Maharashtra Mahad, Raigad 0.34 Yes NA NA
8 NEAPS Training Skill Development Yes Maharashtra Mahad, Raigad 375 Yes NA NA
Total 17.03
(d) Amount spent in Administrative NIL

Overheads (Z In million)

(e) Amount spent on Impact Assessment, if NIL

applicable
(f)  Total amount spent for the Financial Year % 26.43 million
(8b+8c+8d+8e)
(g) Excess amount for set off, if any Sr. No. Particulars Amount ¥
in million
Two percent of average net profit of the Company 36.50
as per section 135(5)
ii. Total amount spent for the Financial Year 36.50
iii. (Shortfall)/Excess amount spent for the financial NIL
year [(ii)-()]
iv. Surplus arising out of the CSR projects or NIL
programmes or activities of the previous financial
years, if any
V. Amount available for set off in succeeding NIL
financial years [{iii)-(iv)]
1. (a) Details of Unspent CSR amount for the preceding three financial years:
SI.  Preceding Amount Amount spent Amount transferred to any fund Amount
No. Financial Year transferred to in the reporting  specified under Schedule VIl as per remaining to
Unspent CSR Financial Year section 135(6), if any. be spentin
Accc.Junt under (X in million) Name of Amount Date of ] succ.eedlng
section 135 (6) the Fund (X in million) transfer. financial years.
(X in million) (X in million)
1 2021-22 10.78 2.51 NIL NIL NIL 8.27
2 2021-22* 2.30 2.30 NIL NIL NIL NIL

*Unspent Account of Yellowstone Chemicals Private limited which got merged into the Company.
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(b) Details of CSR amount spent in the financial year for ongoing projects of the preceding financial year(s):

m @ (3) (4) (5) (6) (7) (8) 9
SI.  Project Name of the Financial Project Total amount Amount Cumulative Status of
No. ID Project Year in duration allocated for spentonthe amountspent the project-
which the the project projectin at the end Completed/
project was (X in million) thereporting of reporting Ongoing
commenced Financial Financial
Year Year
(X in million) (% in million)
1 NA Deployment of 2021-22 3 Years 13.24 2.51 4.97 Ongoing
MHU in Mahad
2 NA Installation of Solar 2021-22 2 Years 2.30 2.30 2.30 Completed

Water Pump and
Solar Streetlights in
Mahad*

*This project is of Yellowstone Chemicals Private limited which got merged into the Company.

2. Incase of creation or acquisition of capital asset, furnish the details  NIL
relating to the asset so created or acquired through CSR spentin
the financial year:(asset-wise details).

a) Date of creation or acquisition of the capital asset(s).

b)  Amount of CSR spent for creation or acquisition of capital asset.

c) Details of the entity or public authority or beneficiary under
whose name such capital asset is registered, their address etc.

d) Provide details of the capital asset(s) created or acquired
(including complete address and location of the capital asset).

3. Specify the reason(s), if the Company has failed to spend two per Not Applicable
cent of the average net profit as per section 135(5).

4. Responsibility statement:
We hereby declare that the implementation and monitoring of the CSR policy is in compliance with CSR objectives and Policy
of the Company.
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Annexure G

Conservation of energy, technology absorption, foreign exchange earnings and outgo
Information pursuant to Section 134(3)(m) of The Companies Act, 2013 read with Rule 8(3) of The Companies (Accounts) Rules,
2014 and forming part of the Directors Report for the year ended March 31, 2023.

A. CONSERVATION OF ENERGY

a) Efforts made for conservation of energy:

1.

74

During the year under review the cogeneration power
plant located at manufacturing unit 1 was operated
mainly on extraction mode to have better power cost
to generate power based on steam requirement and
avoided power generation in condensation mode.

Utilization of Renewable Power Energy Source like hydro
and wind has been increased from 9.6MU to 13.0MU.

To increase the Renewable Power generation, 3MW Solar
power plant installed & it was commissioned at the end of
March - 23. It will give 6MU additional renewable power
for FY2023-24 to replace the MSEDCL grid power.

With operation of cogen power plant in extraction mode
the cost of power is optimized even with high coal cost.

Energy Saving: During the year review of energy
consumption we have got an energy saving opportunity
through power saving by upgradation of cooling tower,
increasing the uptime of ethyl acetate (ETAC) plants, the
Company has been able to maintain specific electrical
energy consumption per MT of ETAC of 71 kw/MT using
95% alcohol against 99% alcohol.

At manufacturing unit 2 the multi-effect evaporation
system has been replaced with mechanical vapour
recompression system there by reduction in steam and
power consumption by 3.5 kg of steam/kg of feed.

Your Company has continued to focus on utilization
of process waste as Fuel for furnace heating and
Ssteam generation.

Your Company has continued using Vapor Absorption
Machine for chilled water generation for Process cooling
reducing Energy Consumption by absorption technology
instead of Conventional Vapour Compressor technology
and resulting in utilization of Waste steam of 1400 kg/hr.

Your Company has continues adding more Automatic
Cleaning System for Heat Exchangers which has
resulted in Energy reduction in the Compressor power
from 6.3% to 8.7%.

10 TPH Boiler conversion with fully Automated PLC System
was continuously used for operation, which enabled the
Company to reduce energy Conversation by 1%.

The National Energy Conservation Awareness Program
has been conducted in the month of December 2022
on occasion of National Energy Conservation week
within the Company in the form of various competitions.

12.  The Company uses energy efficient technologies for all
its new projects design & implementation. New Projects
were also identified for further energy conservation in
thermal and electrical energy.

13.  Awareness training, with the help of in-house and external
experts, has continuously being imparted to employees
to make them aware about need of energy conservation
& efficient use of energy in our day-to-day operations.

14. 160 aging motors are replaced with high efficiency IE3
motors to reduce power consumption as well as HT motors
are provided with VFD to optimize the power consumption.

15. The Company is planning to implement Energy
Monitoring System (EMS) and undertake ISO-50000.

b) Impact of above measures on consumption of
energy:

The Company expects more than 4% reduction in energy
consumption during the next year.

c) Capital investment on energy conservation
equipment: 2 58.2 million.

B. TECHNOLOGY ABSORPTION

(a) Research & Development (R&D):

1. Major efforts made towards technology absorption:

In view of enhancement in technical abilities, our Company
continues to invest in research activities to introduce new
technologies at R&D and pilot scales. The R&D Team keeps
continuous interactions and coordination with experts in
national laboratories, lITs, CSIR institutes, universities for
upgradation of knowledge, training of Researchers and
Developmental activities.

The intentions remain to develop the technologies involving
processes that are well optimized and differ from the
traditional commercial routes being followed for similar
chemistries resulting in better control and superior quality of
the final products which ultimately results in positive impact
on the overall revenue and foreign currency.

During the year under review, the R&D has developed five to
six new platforms through systematic chemical manipulations
using existing and upcoming LOIL competencies. Separation
technique for isomers having similar physical and chemical
properties was proved on pilot front. Two of these products and
their technologies were commercialised on multi tons scale.
Remaining platforms will be commercialised in the coming year.

R&D analyticalteam has also developed capabilities to establish
new analytical methods and approaches to investigate quality
related matters of existing and new products to overcome and
sustain in growing market challenges.
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Precisely R&D Team has been effectively working on the

following areas:

> Process absorption involves absorption of new
technologies from business partners/customers within
or outside India and prove the technology in R&D, pilot
and in commercialization campaign. This will help to
strengthen our capacities in diversified businesses in
the fields of intermediates.

»  Process intensification involves process improvements,
cost reductions, Effluent reductions, reduce emissions
through recoveries and recycles of solvent and
reagents, conversion of batch mode processes to
continuous mode to reduce raw material consumption
norms and formation of by-products thus impacting
higher productivity and purities of the products.

»  Product optimization involves process starting from
selection of viable Route of Synthesis for the products
under consideration through in-depth literature to
complete development in R&D through stage gate
activity, to complete development on synthesis and
analytical front to get robust reproducible processes in
form of technical package for commercial productions.

» Product design and commercialisation involves
designing of plant through efficient cost efficient capexes
for scale up of processes in all the above three categories.
The effective equipment mapping, designing of utilities,
skilful process implementation proving reproducibility
and consistency in norms, quality, recoveries etc.

»  New product development starts from the identification
and selection of new products having scope within or
outside existing competencies having wide business
dimensions. followed by thorough developmental study
covering wide areas concerning process parameters
and related safety and engineering design. The
Processes stand firm on commercial scale production.

»  Expansion of research activities involves the creation
of almost 5-fold bigger well-equipped research centre
which can accommodate developmental activities
related to all the three verticals of the Company., Viz

Statutory Report

Acetyls Intermediate, Speciality Intermediate and
Fluorine Intermediate. The R&D Centre is being designed
to take care of developmental activities related to the
new competency of electrochemical fluorination (ECF).

» In addition to the above-mentioned technologies, R&D
has grown with skills for developments of new fluoro
advanced intermediates having applications in agro,
pharma and pigments sectors. These products will also
be scaled up in the upcoming Chiplun Plant. These
capabilities will strengthen the Company’s own inherent
strength in the fluoro business.

» lIdentification  of various intellectual property
opportunities in the newly developed processes.

2. Benefits derived as a result of the above R&D:

The indigenously developed environmentally friendly
technologies will help increase the Company’s revenues and
profitability in specialty and intermediate chemicals business.

Major beneficial factors are:

a. Increase of technical capacity due to insertion of new
chemistries in commercialization mode and enhancement
in production capacity to fulfil market demands.

b.  Produce and supply superior quality products in Agro,
Pharma and Pigments sectors.

c. Conscious attention on controls over effluents, Safety
and health through recoveries and recycles will develop
green processes for manufacturing of various products.

d.  The processes developed for import substituted
products will save foreign exchange and increase
in-house availability of raw materials for Indian Market.

e. The improvements in existing manufacturing processes
and developments of new products for export market
will have enhanced the capability of R&D team.

f. The success gives confidence to our customers in
Agrochemicals and Pharmaceuticals and paves the way
for newer projects.

3. Information regarding imported technology (Imported during last three years): Not Applicable

The Company has incurred following expenditure on R&D:

(X in million)
Particulars March 2023 March 2022
a) Capital 579 11.96
b) Recurring 121.53 98.51
Total (at+b) 127.32 110.47
Total R&D Expenditure as % of Total Turnover 0.5% 0.4%
(b) Technology Absorption, Adoption & Innovation: NIL
(c) Foreign Exchange Earning and Outgo: L
(X in million)
Particulars March 2023 March 2022
Foreign Exchange Earnings (In flow) 9,790.32 8,947.84
Foreign Exchange (Out go)
a. Chemicals 10,049.58 15,851.05
b. Capital Goods 9.98 12.06
c. Expenses 99.90 21.98
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Annexure H

PARTICULARS OF EMPLOYEES
(Pursuant to Section 197 (12) of the Companies Act, 2013 Read with Rules 5(1) of the Companies (Appointment and Remuneration
of Managerial Personnel) Rules, 2014

A. Remuneration of each Director and Key Managerial Personnel (KMP) along with particulars of increase during the
financial year, ratio of remuneration of Directors to the Median remuneration of employees and comparison of remuneration
of each KMP against Company’s standalone performance:

Name Remuneration % increase in  Ratio of Directors remuneration
(X in million) Remuneration* to Median remuneration

Executive Director

Mr. Ravi Goenka 92.28 6.40 179.51
Mr. Satej Nabar 25.39 NA 49.39
Mr. Harshvardhan Goenka 23.00 6.40 4474

Non-Executive Director®

Mr. Rajeev Goenka?” - - -

Mr. Manish Chokhani 2.06 No Change 4.01
Mr. Omprakash Bundellu 2.06 No Change 4.01
Ms. Sangeeta Singh 2.06 No Change 4.01
Dr. Rajeev Vaidya 2.06 No Change 4.01
Dr. Rajiv Banavali 2.06 No Change 4.01
Key Managerial Personnel

Ms. Tanushree Bagrodia 23.71 5.84 4612
Mr. Aniket Hirpara 6.01 18.40 11.69

$ Non-Executive Directors remuneration represents Commission payable for FY 2022-23. The increase in Commission to Non-Executive Directors has been worked
out on annual basis.

#Being Promoter Director, Mr. Rajeev Goenka is not receiving any Commission.

*For Executive Directors only fixed pay (CTC) (excluding Performance Linked Incentive (PLI) & Directors Commission), is considered for calculating % increase in
remuneration. For Non-Executive Directors only Commission (excluding Sitting fees), is considered for calculating % increase in remuneration.

Disclosure Requirement:

Sr. No. Requirement Disclosure

1 The Percentage increase in median remuneration of employees in 13.6%
FY 22-23.
Number of permanent employees on the rolls of the Company. 874

3 Average percentile increase already made in the salaries of employees The average annual increase in the
other than the managerial personnel in the last financial year and salaries of employees during the year
its comparison with the percentile increase in the managerial was 10.7 % while the average increase
remuneration and justification thereof and point out if there are any in Managerial Remuneration was 778 %
exceptional circumstances for increase in the managerial remuneration. during the year.

4 Affirmation that the remuneration is as per the remuneration policy of The Company affirms that the
the Company. remuneration is as per the remuneration

policy of the Company.
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Statutory Report

Corporate Governance Report

COMPANY'’S PHILOSOPHY:

The Company’s philosophy on Corporate Governance is ‘To
Attain Right Results Through Right Means’ by conducting
business in the most efficient, responsible, honest,
transparent and ethical manner. Corporate Governance
goes beyond compliance, and it involves Company wide
commitment. The Company believes that sound corporate
practices based on transparency, accountability and a high
level of integrity in the functioning of the Company are
essentialforthelong-termenhancementofthe shareholder’s/
stakeholder’s value and interest. It encompasses achieving
the balance between shareholder’s interests and corporate
goals through the efficient conduct of its business and
meeting its stakeholder obligations.

Corporate Governance is about commitment to values
and ethical business conduct. The commitment starts
with the Board of Directors, which executes its corporate
governance responsibilities by focusing on the Company’s
strategic and operational excellence in the best interest of
all its stakeholders. The Board has adopted a Board charter
spelling out the role and responsibilities of the Board.

Composition:

We endeavour to adopt the best governance and disclosure
practice by providing timely and accurate information
regarding the financial situation, performance, ownership and
governance of the Company. We believe that good Corporate
Governance practices are a key driver to sustainable corporate
growth and long-term value creation for the shareholder’s/
stakeholder’s.

BOARD OF DIRECTORS:

As on March 31, 2023, the Company’s Board consists of nine
(9) Members. The composition of the Board, as on March
31, 2023, conforms with the provisions of the Companies
Act, 2013 (“the Act”) and Regulation 17 of the SEBI (Listing
Obligations and Disclosure Requirements) Regulations, 2015
(‘Listing Regulations, 2015’) as amended enjoining specified
combination of Executive and Non-Executive Directors with at
least one Woman Director and at least one-half of the Board
comprising of Independent Directors for a Board chaired by
an Executive Promoter Director.

A brief profile of Directors seeking appointment/
reappointment has been given in the Notice convening the
34" Annual General Meeting of the Company.

Sr. No. Category of Director Name of Director
1. Promoter & Promoter Group 1. Mr. Ravi Goenka, Executive Chairman*
2. Mr. Harshvardhan Goenka, Executive Director —
Business Development & Strategy
Mr. Rajeev Goenka, Non-Executive Director
2. Non-Promoter (Non-Independent) Mr. Satej Nabar, Executive Director & CEO*
Dr. Rajan Venkatesh, Managing Director & CEO*
3. Non-Promoter (Independent) Mr. Omprakash V Bundellu

Mr. Manish Chokhani

Dr. Rajeev Vaidya

©lo|N|o o] s w

Ms. Sangeeta Singh

10.  Dr. Rajiv Banavali

*The Designation of Mr. Ravi Goenka has been changed from “Chairman & Managing Director” to “Executive Chairman” w.e.f April 03, 2023.
#Dr. Rajan Venkatesh has been appointed in place of Mr. Satej Nabar w.e.f April 03, 2023.

Note:

1. The Directors mentioned in Serial No. 3 above fall within the expression of “Independent Directors” as mentioned in

Regulation 16(1)(b) of the Listing Regulations, 2015.

Board Meeting & Agenda:

The Board has complete and unrestricted access to any information required by them to perform its supervisory duties and
make decisions on the matters reserved for the Board of Directors. The Board generally meets once a quarter to review among
other things, quarterly performance of the Company and financial results. The compliance reports in respect of applicable laws
are placed before the Board periodically. Agenda papers containing the necessary information/documents are made available
to the Board in advance to enable the Board to discharge its responsibilities effectively and take informed decisions. Whenever
it is not practical to attach or send the relevant information as a part of agenda papers, the same are tabled at the meeting and/
or the presentations are made in respect thereof. The information as specified in Regulation 17(7) of the SEBI Listing Regulations,
2015 and Secretarial Standards issued by the Institute of Company Secretaries of India (ICSI) is regularly made available to the
Board, whenever applicable, for discussion and consideration.
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The Board has also adopted an effective post-meeting follow-up process wherein the status of Action Taken Reports of the
previous meeting were placed in every meeting for the information of the Board members.

Meeting and attendance:
During the year under review, six (6) meetings of the Board of Directors were held on April 08, 2022, May 04, 2022, July 27,
2022, November 08, 2022, January 24, 2023 and February 27, 2023. Details of the Directors and their attendance at the

above-mentioned Board meetings and the last Annual General Meeting held on July 29, 2022 are given below:

Name of the Director Designation Category No. of Board Attendance at
Meetings attended the last AGM

Mr. Ravi Goenka Executive Chairman Executive 6 Yes

Mr. Satej Nabar Executive Director & CEO Executive 5 Yes

Dr. Rajan Venkatesh” Managing Director & CEO Executive NA NA

Mr. Harshvardhan Goenka  Executive Director Business Executive 6 Yes

Development & Strategy

Mr. Rajeev Goenka Non-Independent Non-Executive 6 Yes

Mr. Manish Chokhani Independent Non-Executive 6 Yes

Mr. Omprakash V. Bundellu Independent Non-Executive 6 Yes

Ms. Sangeeta Singh Independent Non-Executive 5 Yes

Dr. Rajeev Vaidya Independent Non-Executive 5 No

Dr. Rajiv Banavali Independent Non-Executive 6 No

#Dr. Rajan Venkatesh has been appointed in place of Mr. Satej Nabar w.e.f April 03, 2023.

Details of Directorship(s) and Committee membership(s) in Companies as on March 31, 2023:

Name of the Director Directorship  Directorship No. of committee* Names of other listed entities

in other in other positions held in other where the person is a director
listed unlisted listed companies and the category of directorship
companies companies Chairman Membership
Mr. Ravi Goenka NIL 12 NIL NIL NIL
Mr. Satej Nabar NIL 1 NIL NIL NIL
Dr. Rajan Venkatesh? NIL 1 NIL NIL NIL
Mr. Harshvardhan Goenka NIL 6 NIL NIL NIL
Mr. Rajeev Goenka NIL 18 NIL NIL NIL
Mr. Manish Chokhani 3 4 1 NIL 1. Shoppers Stop Limited
2. Westlife Development Limited
Welspun Corp Limited
Mr. Omprakash V. Bundellu NIL NIL NIL NIL NIL
Ms. Sangeeta Singh 3 4 2 4 1. Alkem Laboratories Limited
2. Shaily Engineering Plastics
Limited
3. Accelya Solutions India
Limited
Dr. Rajeev Vaidya NIL NIL NIL NIL NIL
Dr. Rajiv Banavali NIL NIL NIL NIL NIL

*only Audit Committee and Stakeholders Relationship Committee are considered for the purpose.

#Dr. Rajan Venkatesh has been appointed in place of Mr. Satej Nabar w.e.f April 03, 2023.

Disclosure of relationships between Directors inter-se
None of the Directors except Mr. Ravi Goenka, Mr. Harshvardhan Goenka and Mr. Rajeev Goenka are related to each other
within the meaning of “relative” under section 2(77) of the Companies Act, 2013.
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Number of shares and convertible instruments held by Non-Executive Directors:

Statutory Report

The details of equity shares of the Company held by non-executive directors as on March 31, 2023 are as under:

Name of the Director Category No. equity shares held
Mr. Rajeev Goenka Non-Executive Director 109,437

Mr. Manish Chokhani Independent Director NIL

Mr. Omprakash V. Bundellu Independent Director 56,310

Ms. Sangeeta Singh Independent Director NIL

Dr. Rajeev Vaidya Independent Director NIL

Dr. Rajiv Banavali Independent Director NIL

Familiarization Programme for Board Members:

The Board members are provided with necessary documents/brochures, reports and internal policies to enable them to familiarize
themselves with the Company’s procedures and practices. Periodic presentations are made at the Board and Committee
meetings on business and performance updates of the Company including finance, sales, marketing of the Company’s major
business segments, overview of business operations of major subsidiaries, global business environment, business strategy and
risks involved.

Detailed presentations on the Company’s business segments are made in separate meetings of the Independent Directors from
time to time. Monthly/quarterly updates on relevant statutory, and regulatory changes are periodically informed to the Directors.
Visits to the plant locations are organised for the Independent Directors to enable them to understand and get acquainted with
the operations of the Company.

A policy on the familiarisation of independent directors is formed and is available under the investor section on the Company’s
website www.laxmi.com/investors/policies.

During the year under review, the Company has undertaken a familiarisation programme for Independent Directors, a
summary of the same is available under the investor section on the Company’s website https://www.laxmi.com/investors/
familiarization-programmes.

Board Skill Matrix:
As required by Listing Regulations, 2015 the matrix setting out the Skills/Expertise/Competencies that are identified and
available within the Board of the Company for effective functioning are given below:

Name of Director Skills/Expertise/Competency

Leadership/Operational Experience | Strategic Planning | Procurement | Global Chemical
Industry | Finance, Regulatory/Legal & Risk Management | Industrial & Stakeholders
Relations | Corporate Governance.

Mr. Ravi Goenka

Mr. Harshvardhan Goenka Strategic Planning | Business Development | New Product/Chemistries Initiatives | Sales

and Marketing | R&D & Innovation | Finance.

Mr. Rajeev Goenka Strategic Planning | General Management.

Mr. Satej Nabar

Leadership/Operational Experience | Strategic Planning | General Management | Sales and
Marketing | Procurement | Chemical Industry Expert | Manufacturing | Industrial Relations.

Dr. Rajan Venkatesh” Leadership/Operational Experience | Strategic Planning | General Management | Global
Chemical Industry Expert | Sales & Marketing | Finance, Regulatory/Legal & Risk Management

| Manufacturing | Industrial & Stakeholders Relations | Corporate Governance.

Mr. Omprakash V Bundellu Strategic Planning | Banking & Finance | Regulatory/Legal & Risk Management | Corporate

Governance.

Mr. Manish Chokhani Strategic Planning | Finance & Accounting | Investment Banking & Capital Market |

Regulatory/Legal & Risk Management | Stakeholders Relations | Corporate Governance.

Strategic Planning | Investment Banking | Global Chemical Industry | Stakeholders
Relations | Corporate Governance.

Dr. Rajeev Vaidya

Ms. Sangeeta Singh Strategic Planning | HR & People Management | Regulatory/Legal & Risk Management.

Dr. Rajeev Banavali Strategic Planning | Global Chemical Industry | Risk Management | Corporate Governance.

#Dr. Rajan Venkatesh has been appointed in place of Mr. Satej Nabar w.e.f April 03, 2023.
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Certificate from the Practicing Company Secretary:

A certificate from Mr. Mahesh Soni, a Practicing Company
Secretary & Partner of M/s GMJ & Associates, Company
Secretaries (FCS No. 3706, C.OP. No. 2324) has been
obtained to the effect that none of the directors on the board
of the Company has been debarred or disqualified from being
appointed or continuing as directors of companies by the Board/
Ministry of Corporate Affairs or any such statutory authority. This
Certificate is attached and marked as Annexure | to this Report.

Independent Directors:

The Independent Directors of the Company fully meet the
requirements laid down under Regulation 16(1)(b) of the
SEBI Listing Regulations, 2015. The Company has received
a declaration from each of the Independent Directors
confirming compliance with the criteria of independence as
laid down under this Regulation as well as Section 149 (6) of
the Companies Act, 2013 and rules made thereunder.

None of the Independent Directors of the Company had
any material pecuniary relationship or transactions with
the Company, its Promoters, or its management during the
Financial Year 2022-23 which in the judgment of the Board
may affect the independence of judgment of the such
Independent Directors.

In the opinion of the Board, all the Independent Directors are
independent of the management and satisfy the criteria of
independence as defined under the Companies Act, 2013
and the Listing Regulations, 2015.

COMMITTEES OF BOARD OF DIRECTORS:

The following are the Committees of the Board:

Audit Committee:

In accordance with the applicable provisions of the SEBI
Listing Regulations, 2015, the Company has issued formal
letters of appointment to all the Independent Directors. The
terms and conditions of their appointment have also been
disclosed on the website of the Company at https:/www.
laxmi.com/investors/investor-information.

The maximum tenure of the Independent Directors complies
with the Act and SEBI (LODR) Regulations.

Limit on the number of Directorships:

None of the Directors is a director in more than 10 public
limited companies (as specified in section 165 of the Act)
or acts as an Independent Director in more than 7 listed
companies or 3 listed companies in case he/she serves as
a whole-time director in any listed Company (as specified
in Regulation 17A of SEBI (LODR) Regulations). None of the
Executive Directors are serving as Independent Directors in
any other listed entity.

None of the Directors on the Board is a member of more than
10 committees and Chairman of more than 5 committees as
specified in Regulation 26 of SEBI (LODR) Regulations.

Review of Legal Compliance Reports:

During the year under review, the Board periodically reviewed
compliance reports concerning the various laws applicable to
the Company, as prepared by the Management.

The Audit Committee has been entrusted with all the required authority and powers to play an effective role as envisaged
under Section 177 of the Act and Regulation 18(1) of SEBI (LODR). During the year under review, there was no change in the
constitution of the Audit Committee. The Audit Committee presently comprises of three (3) Directors as under and all the
members are financially literate as per the requirement of the Regulations:

Name of the Director Category Category

Mr. Omprakash V. Bundellu Independent Director Chairperson

Ms. Sangeeta Singh Independent Director Member

Mr. Ravi Goenka Executive Chairman Member

The Company Secretary acts as the Secretary to the Audit Committee.

The Audit Committee met five (5) times during the year and the following table gives the details of members and their attendance
in Audit Committee meetings held during the year ended March 31, 2023:

Members Audit Committee Meetings during 2022-23
April 08,2022 May 04, 2022 July 27,2022 November 08,2022 January 24,2023
Mr. Omprakash V. Bundellu Yes Yes Yes Yes Yes
Mr. Ravi Goenka Yes Yes Yes Yes Yes
Ms. Sangeeta Singh No Yes Yes Yes Yes

The detailed terms of reference of the Audit Committee are available on the Company’s website and can be accessed using
the following link: https://www.laxmi.com/investors/investor-information .
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Nomination & Remuneration Committee (NRC):

Statutory Report

The NRC has been entrusted with all the required authority and powers to play an effective role as envisaged under Section
178 of the Act and Regulation 19(1) of SEBI (LODR) Regulations. During the year under review, there was no change in the
constitution of the NRC Committee. The NRC presently comprises of three (3) Directors as under:

Name of the Director

Category

Category

Ms. Sangeeta Singh

Independent Director

Chairperson

Mr. Manish Chokhani

Independent Director

Member

Dr. Rajeev Vaidya

Independent Director

Member

The Company Secretary acts as the Secretary to the NRC.

The NRC met two (2) times during the year and the following table gives the details of members and their attendance in NRC

meetings held during the year ended March 31, 2023:

Name of the Director

NRC Meetings during 2022-23

May 04, 2022 February 27, 2023
Ms. Sangeeta Singh Yes Yes
Mr. Manish Chokhani Yes Yes
Dr. Rajeev Vaidya Yes No

The detailed terms of reference of the NRC is available on the Company’s website and can be ac